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Key Financial Information 2017
Financial Statement as of December 31

2017

2016

2015

Common Share Information
0.25
0.32
(0.038)

0.25
0.34
0.007

0.25
0.44
0.001

401,622
403,883
(25,244)

473,214
475,904
4,684

543,398
545,660
617

Current Asset
Total Asset

238,811
333,185

272,132
361,150

317,047
414,429

Current Liabilities
Total Liabilities

114,699
125,292

114,990
123,984

160,128
171,876

Issued and Paid-up Share Capital

167,860

167,860

167,860

Shareholder’s Equity

207,893

237,166

242,553

(11.34%)
(17.57%)
(7.27%)
29.91%
2.08 times
1.09 times
0.60 times

1.95%
19.09%
1.21%
32.43%
2.37 times
1.27 times
0.52 times

0.28%
13.42%
0.15%
28.58%
1.98 times
1.08 times
0.71 times

Par per Share (Baht)
Value per Share (Baht)
Earning per Share (Baht)

Overall Result of Operations
(Thousand Baht)
Sales Revenue
Total Revenue
Net Profit

Balance Sheet Information
(Thousand Baht)

Financial Ratio
Return on Equity (ROE) (%)
Return on Fixed Asset (ROFA) (%)
Return on Asset (ROA) (%)
Gross Profit (%)
Current Ratio (Times)
Acid Test Ratio (Times)
Debt to Equity(D/E) (Times)
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Message from Chairman of the Board of Directors
The current economic and social situations lead to rapid changes and
rise of competitiveness in the technologies of lightings, which have been greatly
developed and growing, especially the technologies that are involved with energy
saving and comfort in households. Such changes have greatly affected
manufacturers and entrepreneurs in the market. Recently, many technologies
have had impacts on products in some categories, which has rapidly decreased
the needs in the market.
Teera-mongkol Industry (Public) Company Limited, which is a Lighting
product manufacturer with experiences in the market for longer than 40 years, has prepared for the change in
energy-saving technologies, especially LED products, which have been tremendously popular in the market and
replacing conventional lighting products rapidly. Teera-mongkol Industry (Public) Company Limited has the R&D
department to develop high quality LED products to compete in the market. This reflects the stability of the
Company in different aspects, including the adjustment to technologies in digital era. In 2018, Teera-mongkol
Industry (Public) Company Limited has prepared itself by emphasizing of sales efficiency and manufacture
effectiveness for LED products especially, which will increase sales volumes and stabilize growth of the business.
I would like to express my gratitude and appreciation to our business partners and alliances, and
executives, managers and staff members of the Company for working together to pass through problems and
obstacles throughout 2017. I have been aware of effects from 2 external factors, which are internal economic
problems of the country and transformation to the era of LED technology. Even though such issues are great
challenges to the company, they push and drive the company to be committed to running the business in
accordance with the predetermined visions.
I really hope to see collaboration and harmony among all team members of the Company in driving the
Company to the accomplishment of the predetermined goals and objectives. May all the sacred beings in the
world bless all of you with happiness and prosperity.

(Mr. Theerachai Prasitratanaporn)
Chairman of the Board of Directors
Teera-Mongkol Industry Public Company Limited
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Vision and Mission
Vision
Committing to become the leading designer, manufacturer, and distributor of lighting products in ASEAN
and focus on product research and development to satisfy the needs of both domestic and international
customers.
Mission
•
•
•
•
•
•
•
•

Sustainably creating added values and maintain benefits of shareholders and organization;
Focusing on becoming a lighting equipment manufacturing specialist in ASEAN;
Developing technology of manufacturing procedure, quality control, and cost reduction;
Meeting the needs of all-level consumers in terms of product and service;
Developing and design energy-saving products to reduce consumption of natural resources;
Supporting the culture of corporate governance, risk management, and good internal control;
Strengthening staff’s competency and capability to ensure organizational and social responsibility;
Strictly observing laws and maintaining tradition of Thai society.

Long-term Goal
To be the leading designer, manufacturer, and distributor of lighting products in ASEAN.
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General Information
Company in Thai Name
Company in English name
Company Registration Number
Type of Business

:
:
:
:

Head Office

:

Branch Office

:

Telephone
Fax
Home Page
Paid-up Capital

:
:
:
:

Par Value

:

Registrar
Name of Registrar
Location

:
:

Telephone

:

Auditor
Name of Auditor
Location

:

Telephone
Fax

:
:
:

บริษัท ธีระมงคล อุตสาหกรรม จํากัด (มหาชน)
Teera – Mongkol Industry Public Company Limited (TMI)
0107552000189
Designer, manufacturer, and distributor of electric lighting equipment
and lamps
46/67 – 69 Soi Mangmeesap, Moo 3, Leab Klong Siwapasawad
Road, Kokkrabue, Muang, Samut Sakhon 74000
Branch Office 1 is located at 260/2 Charoen Nakhon Road, Samrae,
Thonburi, Bangkok 10600. This office is used as
general administration department and warehouse.
Branch Office 2 is located at 9/20 Soi Mangmeesap, Moo 5 Leab
Klong Siwapasawad Road, Kokkrabue, Muang,
Samut Sakhon 74000. This office is used as a
manufacturing plant.
0-2877-9510, 034-854629
0-2877-9522-23, 034-854630
www.thaiballast.com
Baht 167,860,222.50
(One Hundred Sixty Seven Million Eight Hundred Sixty Thousand Two
Hundred Twenty Two Baht Fifty Satang)
Baht 0.25 (Twenty-Five Satang)

Thailand Securities Depository Co., Ltd.
93 Ratchadapisek Road, Din Daeng
Din Daeng, Bangkok 10400
0-2009-9000

Miss Nongram Laoha-areedilok
790/12 Thonglor Tower, Soi Thonglor 18, Sukhumvit 55 Road
Klong Ton Nua, Wattana, Bangkok 10110
0-2714-8842-3, 0-2185-0342
0-2185-0225
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Subsidiary Company Information
Company

Initials

Business Type

Registered
Capital
(THB)

1. Teera – Mongkol Green

TMGE

producing and distributing electricity from renewable energy

41,000,000

250,000

100

249,998

100.00

TMGS

producing and distributing electricity from Solar Energy

10,000,000

100,000

100

99,998

100.00

Shares
Paid
(Share)

Par
Value
per
Share
(THB)

Number
of
Shares
(Share)

The
Proportion
of Shares
held (%)

Energy Company Limited
2. Teera – Mongkol Green
Solar Company Limited

Company and Subsidiary Company Structure

TMI
TMGE
TMGS
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Nature of Business
Teera - Mongkol Industry Public Company Limited was registered on November 9, 2000 with the first
registered capital of Baht 1,000,000 (One million) to transact business about designing, manufacturing, and
distributing electric lighting equipment and related equipment including luminaires and lamps.
The company was first established with initiative by a group of Thai business people, led by Mr. Pravit
Prasitrattanaporn who is the Chairman at present, since 1977. It started manufacturing ballast for fluorescent and
ballast for direct current which is used in a battery of a bus, a ship, and a wheelchair, in the name of Teerapon
Electricity. Later, it was closed down and Teera - Mongkol Electricity Partnership Limited was established instead.
Also, the product categories were expanded, for example, ballast for street lamps to replace the imported ones
since ballast for fluorescent was very competitive at that time. Furthermore, the company started manufacturing
other related products such as transformers for halogen lamps and starters for street lamps. In 2000, TeeraMongkol Electricity Partnership Limited moved the production to the plant in Samut Sakhon, and a new company
was established under the name of Teera-Mongkol Industry Company Limited (at present, Teera-Mongkol
Electricity Partnership Limited is in the process of liquidation for closure in accordance with the Partnership
Committee no.2/2009 on November 6 ,2009). Modern products were added and advanced technology was used
such as auto daylight sensor switches, electronic transformers, and etc. In 2006, a new plant was built to support
the continuous increase in manufacture of new products.
At present, the headquarters is located at 46/67– 69 Soi Mangmeesap, Moo 3, Leab Klong
Siwapasawad Road, Kokkrabue, Muang, Samut Sakhon 74000. The company has the following two branch
offices:
is located at 260/2 Charoen Nakhon Road, Samrae, Thonburi, Bangkok 10600.
Branch Office 1
This office is used as general administration department and warehouse.
is located at 9/20 Soi Mangmeesap, Moo 5 Leab Klong Siwapasawad Road,
Branch Office 2
Kokkrabue, Muang, Samut Sakhon 74000. This office is used as a manufacturing plant.
Type of Business
The company operates its business in design, manufacturing, and distribution of electric lighting
equipment and related equipment including electric lights and lamps for both domestic and international
customers, mostly domestic ones. Major customers can be divided into electric equipment shops, wholesale
markets, and projects
The products consist of 4 catagories as follows:
1. Ballasts and Control Gears
2. Lamps and LED
3. Luminaires
4. Electronic Devices and Home Automation
7

From all the products above, the company emphasizes on manufacturing and distributing ballast and
lamps which includes ballast for fluorescent in houses (This product is controlled by Thai Industrial Standards
Institute.) and ballast for street lamps. Moreover, the lamp products include neon lamps, energy-saving lamps,
LED lamps, and street lamps that the company is the first and the only who is manufacturer in Thailand. Both
ballasts and lamps under the “GATA” and “CROSS” brands which are the major brands of the company.
Besides, the company is also an OEM for over 20 other brands. The business of manufacturing ballast was first
established in Thailand 40 years ago. Before that, all ballast had to be imported from Germany. Since the
company’s products have high quality and standards, they can replace the imported ones.
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Revenue Structure
The revenue structure can be divided according to the product categories as follows
Product
Revenue from Sales
1. Ballasts and Control Gears

2015
(BOI)
Million
%
Baht

2015
(NON-BOI)
Million
%
Baht

2016
(BOI)
Million
%
Baht

2016
(NON-BOI)
Million
%
Baht

2017
(BOI)
Million
%
Baht

2017
(NON-BOI)
Million
%
Baht

2017
(Total)
Million
%
Baht

170.19

71.62

1.43

0.46

136.56

66.13

1.65

0.61

91.17

57.63

0.48

0.20

91.65

22.68

2. Lamps and LED

20.93

8.81

139.91

45.42

14.27

6.91

115.26

42.78

14.11

8.92

97.40

39.62

111.51

27.60

3. Luminaires
4. Electronic Devices and Home
Automation
Sales Discount
Net Sales Revenue
Other Income*
Total Revenue

14.67

6.18

164.28

53.34

21.81

10.56

142.70

52.97

28.54

18.04

139.89

56.90

168.43

41.69

36.08

15.18

9.50

3.08

32.24

15.61

8.74

3.25

24.27

15.34

7.64

3.11

31.91

7.90

-5.43

-2.29

-8.17

-2.65

0.43

0.21

-0.45

-0.17

-0.93

-0.59

-0.95

-0.39

-1.88

-0.47

236.44

99.50

306.95

99.65

205.31

99.42

267.90

99.44

157.16

99.34

244.46

99.44

401.62

99.40

1.19

0.50

1.07

0.35

1.19

0.58

1.50

0.56

1.05

0.66

1.38

0.56

2.43

0.60

237.63

100.00

308.02

100.00

206.50

100.00

269.40

100.00

158.21

100.00

245.84

100.00

404.05

100.00

Remarks: *Other income such as sales of scrap materials, recovery from export – cash/tax card, interest from deposit.
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The revenue structure can be divided according to the sales categories as follows:
Sales Categories
Revenue from domestic sales
Revenue from international sales
Total Revenue

2015
(BOI)
Million
%
Baht

2015
(NON-BOI)
Million
%
Baht

2016
(BOI)
Million
%
Baht

2016
(NON-BOI)
Million
%
Baht

2017
(BOI)
Million
%
Baht

2017
(NON-BOI)
Million
%
Baht

2017
(Total)
Million
%
Baht

196.70

83.19

298.12

97.12

181.63

88.47

256.71

95.82

148.78

94.67

239.61

98.02

388.39

96.71

39.74

16.81

8.83

2.88

23.68

11.53

11.19

4.18

8.38

5.33

4.85

1.98

13.23

3.29

236.44

100.00

306.95

100.00

205.31

100.00

267.90

100.00

157.16

100.00

244.46

100.00

401.62

100.00

The revenue structure can be divided according to the process before distribution categories as follows:
Customer Categories
1. Company’s Manufactured Products
2. OEM Products
3. Purchased Products for Resale
Total Revenue from Sales

2015
(BOI)
Million
%
Baht

2015
(NON-BOI)
Million
%
Baht

2016
(BOI)
Million
%
Baht

2016
(NON-BOI)
Million
%
Baht

2017
(BOI)
Million
%
Baht

2017
(NON-BOI)
Million
%
Baht

2017
(Total)
Million
%
Baht

177.36

75.02

77.53

25.26

161.03

78.43

58.26

21.75

136.91

87.11

51.75

21.17

188.66

46.98

59.05

24.97

6.18

2.01

44.28

21.57

5.38

2.01

20.25

12.89

4.39

1.80

24.64

6.14

0.03

0.01

223.24

72.73

0.00

0.00

204.26

76.24

0.00

0.00

188.32

77.03

188.32

46.89

236.44

100.00

306.95

100.00

205.31

100.00

267.90

100.00

157.16

100.00

244.46

100.00

401.62

100.00
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TMI and Sustainability Development
The company is committed to do business under the good governance principles and for sustainable
growth. By realizing this ultimate commitment, our company emphasizes on good governance in every step at all
levels of administration, together with business operation that is responsible for keeping our surrounding
environment safe, supervising the development of the community and society, having transparency, fairness,
responsibility, and consideration for individual stakeholders, as well as development of personnel so that they will
have virtues and awareness of ethics.
Corporate Governance
The company commits to the principles and practices on corporate governance according to the
guidelines that the Stock Exchange of Thailand has provided in 5 categories as follows:
1) Right of Shareholders
The company has emphasized the right of every shareholder equally. Furthermore, there will be
determination for corporate governace policy considering the right of shareholders that is not limited to the right
determined by the law only. The guidelines are as follows:
• The company shall be responsible for providing information on date, time, venue, and agenda of the
meetings, as well as all information relating to the matters to be considered in the shareholders’
meeting in advance sufficiently and in time. The compliance with the principle is to deliver
convening letters together with the information for the meeting according to the agenda for the
shareholders’ acknowledgement in advance for at least 14 days before the meeting date which is in
accordance with the articles of association of the company, or 7 days depending on the matters to
be considered, and/or in accordance with the law. Additionally, the company has set out a
determination for each agenda to have approval of the Board and the accurate full minutes of
meeting so that every shareholder can audit the minutes of meeting;
• The company shall inform the shareholders to know the rules and regulations used in the meeting,
as well as the steps of votes for resolution and publicizing of such information on the website of the
company in advance before sending the documents to provide opportunity for shareholders to have
time for studying the information for the meeting in advance sufficiently before receiving information
in the type of documents from the company;
• The company shall facilitate the shareholders to fully exercise the right in participation of the
meeting and the vote. Also, the company shall exempt from any actions that may limit the
opportunity to participate in the meeting of the shareholders;
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• In the shareholders’ meeting, the company shall allocate time suitably and promote the
shareholders to have opportunity to freely express their opinion and raise the questions to the
meeting on the matters relating to the company;
• The company shall inform the shareholders to know about the progress of work consistently;
informing the shareholders directly through the website of the company or through the Stock
Exchange of Thailand;
• The company has a channel for shareholders to directly contact with the company at
IR@thaiballast.com or at 02-877-9510 ext. 350.
In addition, the company shall give the opportunity for all shareholders to participate in proposing
agenda to the Annual General Meeting, nominating candidates for the company’s Board of Directors, as well as
submitting questions in advance via company’s website at http://www.thaiballast.com. In 2017, the company
posted such announcement on its website from September 27, 2017 to December 31, 2017 (90 days).
Nonetheless, after it passed such period, it appeared that there were no any shareholders proposing any agenda
for the 2018 Annual General Meeting of Shareholders, nominating candidates as the company’s Board of
Directors, and submitting questions in advance.
For the coming 2018 Annual General Meeting, the company has hire Quidlab Company Limited who has
experiences in counting votes for participants in the meeting to collect and calculate votes in each agenda of the
Annual General Meeting. Representatives from Quidlab Company Limited will monitor and count the vote for the
2018 meeting as they did in the 2017 meeting.
2) Equal Treatment for Shareholders
Every shareholder, both executives and non-executive shareholders, will be treated equally and fairly.
The company shall ensure the shareholders that the board and the management shall supervise of spending
money invested by the shareholders so that the process for spending of money will be properly performed. In this
regard, the company determines the guidelines for shareholders’ basic right to be treated and to be protected
equally.
The company arranges the proceeding of shareholders’ meeting in the manner that supports treating
equally toward every shareholder by providing opportunity to minority shareholders as for being able to propose
the persons’ names to be in the capacity of director in advance within a reasonable time. Furthermore, the
company shall give an opportunity to individual shareholder who cannot participate in the meeting by themselves
to be able to exercise the right for voting by authorizing other people to participate in the meeting and vote for
every resolution of the meeting instead. In this case, the company shall propose the name of, at least one,
independent director to be an alternative for authorizing the proxy of the shareholders as well.
The company has developed the protective measurement as for the case that the directors and
executives use the internal information to search for personal benefits or other person’s advantage in the illegal
manner by determining the written guidelines. In addition, the company informs about such guidelines to every
person within the organization to comply with. The policy and method to follow up any usages of internal
12

information for own benefit. The company assigns the board of directors to be the persons for dealing and
deciding on the company’s offence. In case that the directors and/or the executives using the internal information
of the company for any personal benefits, the company shall assign the Chairman of the Board of Directors to be
the decision maker of the offence according to the measures of punishment under the resolution of the meeting of
the board if the said employees of the company commit such offence.
Directors and executives shall disclose the information regarding their own interest and the interest of
relevant people so that the board can consider the corporate transactions which may have conflict of interest and
they can decide for benefit of the company as a whole. The directors and executives having interest with the
transactions made with the company shall not participate in decision making in doing such transactions.
In order to prevent any conflicts of interest taking place in the company, the board has determined the
supervision policy and control procedure so that the executives and relevant persons cannot use the company’s
internal information to be beneficial for their own interest as follows:
• Conflict of Interest Reporting - Approval of the board shall be granted for the report. The Audit
Committee shall approve for such transactions made between them. In approval for preparing such
mutual transactions, there will be consideration for the highest benefit of the company, fairness, and
reasonable aspect of the transactions which complies with the conditions and market price.
Furthermore, the stakeholders or persons who have conflict of interest in connected transactions
cannot participate in the approval for connected transactions in such manner for fairness and the
highest interest of the company. If there are connected transactions that comply with the
regulations, notifications, orders, provisions or rules of the Stock Exchange of Thailand, the
company shall perform according to the provisions of Stock Exchange of Thailand;
• Supervision of Internal Information Usage - The directors, executives, and employees, as well as
spouses and children who do not have legal age and relevant people under Section 258 of the
Stock and Exchange Act of 1992 of such persons are prohibited from using of internal information
which are not disclosed, in order to buy, sell, transfer or receive transfer of securities of the
company for a time period of 15 days during the period before presenting the financial statement for
such period to the Office of Securities and Exchange Commission or before such information is
disclosed to general public.
3) Roles of Stakeholders
The company’s stakeholders are reasonably treated by the company according to the right under the
relevant law. In other words, the stakeholders will not do anything in violation against the right of such
stakeholders according to the law or under the agreement made with the company. The Board of Directors will
consider the establishment of cooperation promotion between the company and related stakeholders in creating
wealth, financial stability and sustainability of the business as follows:
• The company shall treat equally and fairly toward employees and the company will give proper
compensation;
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• All purchasing of goods and services from the parties shall comply with trade conditions, as well as
performing under the contract toward the parties;
• The company shall comply with the borrowing conditions under the agreement;
• The company shall take care and be responsible to the customers for both in product quality and
good and standard service;
• The company shall conduct its business under the good framework and rules of competition by
avoiding dishonest methods to destroy trade competitors;
• The company shall have responsibility toward the environment within the community and society.
Furthermore, the board determines the mechanism for participation of the stakeholders to create the
result of operation of the company, to create sustainable stability to the business and to disclose the important
information related with those stakeholders to know sufficiently, in order that the persons can do the duty of
participation with efficiency.
4) Information Disclosure and Transparency
The board has ensured that the company will disclose the important information which is related to the
company, both financial and non-financial information correctly, fully, in time, and transparently, through the
website of the company. The disclosed information shall be the financial report, any information related with the
Board of Directors performance in the past year, any policy for corporate governance, policy related to taking
care of environment and society, and compliance with policies.
The company shall ensure that the quality of the financial report is accurate in accordance with the
certified accounting standard and passing the audit of the auditor certified by the auditor who was certified by
the Office of Securities and Exchange Commission.
Furthermore, the company determines the notification measurement in order to inform the board for any
illegal matters, correctness of the financial report, defective internal control, or malpractice against ethics, the
guidelines are as follows:
• In addition that the company will publicize the information according to the specified criteria and
through the Stock Exchange of Thailand, through the form of annual transactions and annual report,
the board will arrange disclosure of such information through the official website of the company
and update its public information to be present data regulary;
• The board will prepare a report on the policy for supervision which the board has approved in
summary and performance result according to the policy through the annual report and the website
of the company;
• The board will supervise so that there is disclosure of the roles and duties of the board, number of
times of the meeting and number of times of each director’s participation in the meeting during the
past year;
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• The board will disclose the policy of compensation to the directors and high ranking executives in
reflection of the duties and responsibility of each director.
5) Responsibilities of Board of Directors
The Board of Directors of the company has realized the importance of the policy on good corporate
governance by determining the policy so that the business of the company has transparent supervision and can
be inspected as well as confidence can be enhanced to investors. The company will disclose information to the
public and shareholders consistently. Furthermore, the company emphasizes internal control and audit. The
company will try to control and manage risk closely and realize ethics in doing business, by keeping fairness
toward trade partners, shareholders and every group of stakeholders.
The Board has leadership, vision and having independency in decision making for the highest benefit of
the company and shareholders as a whole. The company has also arranged the system of dividing roles and
duties, responsibility between the Board of Directors and the management clearly and has controlled the
company to have proper administrative system which can ensure that all activities of the company are carried out
reasonably under the law and ethics, complying with the standard of good corporate governance in the following
matters:
• Determining the vision, mission, target, business plan, and budget of the company;
• Supervising and following up on the executives consistently to comply with the plan in order to
achieve the established target;
• Supervising of the company so that the company has sufficient internal control system and following
up consistently, in which AST Master Co., Ltd. who is the auditor of the company will annually
evaluate and review the internal control system of the company. As a consequence, none of any
important weakness or defect has been found in the company’s system in the annual audit;
• Managing the risks of the company so that it has appropriate measurement to handle and follow up
with the company’s risks consistently for the highest benefit for the company;
• Supporting the directors of the Company to be trained with Thai Institute of Directors.
The Structure of Board of Directors
1. The Board of Directors of the company has determined the number of directors and
components of the board by asking for approval from the shareholders’ meeting. The Board of
Directors composes of three independent directors, from all 7 directors, in which the number of
independent directors shall be not less than one-third of total number. The Board of Committee
has appointed three Audit Committees as on April 7, 2009, having their period of position for
three years at a time in order to help supervise all activities of the company’s governance. The
Audit Committee will arrange meeting of the Audit Committee regularly for at least one time per
quarter and shall hold the special meeting in the case of urgent matter.
2. The Board of Directors has determined the rotation of position for three years at a time.
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3. The Board of Directors has carefully considered the suitability of determination of qualification of
independent directors.
4. The company has appointed the Corporate Secretary* in order to give the related advices on
laws and regulations that the board shall know and practice to supervise the business of the
board, and coordinate so that they comply with the resolution of the board and other work as
defined by the Security and Exchange Commission of Thailand.
5. In the case that President and Managing Director are the same person, the company has
managed to divide power of directors and each committee in order to counterbalance and
clearly review for transparency while having good management system. Anyhow, the Chairman
of Committee has emphasized and understood the good governance, including well
cooperation to audit and balance in the organization, Board of Directors, and every subcomittees. While the company has determined the criteria with steps of consideration, approval
power, and operation power of Directors, Managing Director, Executive Committee, Board of
Directors, Executive Committees, Audit Committees, sub-committees, Chairman of Executive
Committee, and Chairman of Board of Directors, to the limit of operation power clearly in writing.
This is to ensure the fact that President and Managing Director are the same person will not
cause any problem in having unlimited power at all. As a result, the company will be able to
separate the power of committees and Board of Directors, and the power of executive from
each other as usual.
6. In 2017, the company had 7 Directors in total, divided into 3 Audit Committes and 4 Executive
Committees. The Audit Committees will be appointed as ones of Directors while the Chairman of
Executive Committee determines the management policy and business operation target, and
significantly proposes management guidline to the Board of Directors for consideration and
approval.
7. The Board of Directors has determined that the directors can be appointed in not more than 5
listed companies.
* The company has Ms. Mayuree Patkochakorn who has been certified in Company Secretary Program class of 52/2013 from Thai
Institute of Directors and has been Corporate Secretary since February 14, 2013.

Roles, Duties, and Responsibilities of Board of Directors
1. The Board of Directors shall consider and approve the important matter regarding the operation
of the company, such as, vision and mission, strategy, financial target, risk, plan, and budget,
as well as supervise the management to ensure that the company’s performances have been
efficiently and effectively implemented under the company’s policy and plan determined.
2. The Board of Directors shall arrange the policy to supervise the business of the company in
writing and approve the said policy and shall review the policy and compliance with such policy
regularly, at least once a year.
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3. The Board of Directors shall prepare the company’s Code of Ethics in writing so that the
directors, executives and employees understand the ethical standard that the company shall
adhere as a guideline in doing business and shall strictly follow up the compliance of the Code
of Ethics.
4. The Board of Directors shall carefully consider the conflict of interest by determining the policy
on conflict of interest based on the highest benefit of the company. It is the duty of every level of
personnel to avoid financial connection and/or relationship with other third parties that may
cause of benefit loss or conflict of interest. According to the policy, the interested people shall
inform the company about their relations with such transactions. The interested people shall not
have right to participate in decision making and authority to approve in such transactions.
5. The Board of Directors shall arrange the system of control in the aspects of operation, financial
report, and rule and policy compliance by arranging an independent person or working unit
responsible for audit and review of such system of control for at least once a year.
6. The Board of Directors shall determine that all appointed directors have to participate in
meeting no less than 75% of all meeting in a year. Moreover, there must be a quorum no less
than two-thirds of all directors in order to vote in every meeting.

1.
2.
3.
4.
5.
6.
7.

Meetings of Board of Directors
The company determines the meeting of Board of Directors for at least every three months.
The special meeting shall be held additionally according to the necessity. There are clear agenda
in advance and there are agenda for regular operational following up. The company will deliver a
convening letter and agenda and documents in advance for 7 days prior to the meeting, so that the
board will study the information sufficiently before participating in the meeting. In the meeting, the
directors shall express their opinion publicly and freely. The minutes of meeting shall be recorded
in writing, certified by the Board of Directors, and retained properly as evidence in order that the
directors and relevant persons can audit. Each meeting of the Board of Directors held shall be last
approximately 2 - 3 hours per time.
Statistics of Meeting Attendance in 2017 (as of December 31, 2017)
List of Board of Directors
Number of Attendance
Mr. Theerachai
Prasitrattanaporn
6/6
Mr. Theerayut
Prasitrattanaporn
6/6
Mr. Teeraphong
Prasitrattanaporn
6/6
Dr. Theerasak
Prasitratanaporn
6/6
Pol. Lt. Gen. Amarin Niemskul
6/6
Mr. Dheeruj
Meedejprasert
6/6
Mr. Songpone
Chanpongsang
6/6
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Remark:
Pol. Ltd. Gen. Amarin Niemskul, Mr. Dheeruj Meedejprasert, and Mr. Songpone Chanpongsang have been
nominated to be the Audit Committees and Independent Directors since the Extraordinary Meeting of Shareholders No.
1/2552 as on April 7, 2009 and attended their first meeting on April 21, 2009.

Self-evaluation of the Board of Directors
The Board of Directors shall arrange self-evaluation and evaluation for the director in two
categories which are: Group Evaluation and Individual Evaluation (self-evaluation) so that the board
can review their working performance, problems, and obstacles for the past year. Such evaluation
shall be, thus, analyzed for the duty performance of directors and modify and develop further work
operation. The both evaluations will be done once a year. The chairman of Board of Directors shall
certify the Group Evaluation and each director shall certify the Individual Evaluation.
Self-evaluation of Managing Director
The Board of Directors shall arrange self-evaluation for the Managing Director so that the
Board of Directors will acknowledge the operating results of the company which will be used to
evaluate the Managing Director. Such evaluation will be used to consider the remuneration of the
Managing Director both short and long terms. The self-evaluation of Managing Director will be done
once a year. The Board of Directors shall certify in the agenda of the approval of company’s results
of operation. The Corporate Secretary department shall collect such evaluation.
Directors and Executives’ Remuneration
The company determines the policy of remuneration to directors clearly and transparently.
The level of remuneration is as same as other industries and is adequately high until it attracts and
keeps directors who have quality as the company wishes. The remuneration complies with the
resolution approved by the shareholders’ meeting. The detail of remuneration to directors and
executives will be stated in the Directors and Executives’ Remuneration section.
Development of Directors and Executives
The company determines the guidelines for development of directors and executives, as follows:
1. The Board of Directors shall promote and facilitate the training and knowledge provision to
relevant people in the supervision system of the company, including directors, audit committee
members, and executives, to improve work continuously; as well as providing training and
imparting knowledge through internal or external training course as appropriate;
2. In case of new committee nomination, the management shall arrange documents and
information benefiting to performing the work of new directors and arrange suggestion for
business manner and guidelines for doing business of the company to the new committee (new
committee orientation);
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3. The Board of Directors has determined that the Managing Director shall regularly report them
on the development and work succeeding plan. The Managing Director and high ranking
executives will prepare continuous work plan to succeeding person in case the person cannot
perform such duty;
4. The Board of Directors shall arrange projects for developing the executives. The Managing
Director shall annually report on the completed activities during the year and consider at the
same time about the work succeeding plan.
Corporate Social Responsibility
Corporate Social Responsibility is an important responsibility that the company has given the importance
and also always adhered in such mission for social. The company has determined the policy for sustainable
development with promotion guideline and social development together with company development for the
growth firmly with the details of such corporate social responsibility as follows:
Fair Business Conduct
Treating toward trade partner fairly is a factor affecting the business operation to have sustainability.
Therefore, the company’s Board of Directors has announces the policy regarding the treating toward trade
partner equally and fairly without taking advantage, doing business under the good governance, not emphasizing
any other benefit than the international practical principles, giving fairness to every trade partner, without
discrimination. Thus, the board assigns the executives to do according to the following detail:
1) To arrange the publicizing channels for policy, news, right and benefit that trade partner should
receive, without discrimination in order to announce about the policy for work on procurement and purchase to
every trade partner equally, and to open channel for complaints for every customer. The executives shall prepare
questionnaires for customers by random sampling so that customers are independent to give information to the
company directly. The questionnaires would be brought to analyze and make research according to the
academic principles and without prejudice. Furthermore, in case that the trade partners wish to complain on
products, or are treated unfairly, such as, calling for bribery; every trade partner can send complaints to the
company directly;
2) To perform under the fair condition, agreement and contract, as agreed with trade partners strictly,
on the basis of fairness under the principles of good ethics of the society;
3) To determine the policy for transparency. Employees are prohibited from receiving, providing, or
purchasing any properties or any other benefits affecting doing of business which is not from transparent doing in
business or causes non-transparent doing in business in order to prevent dishonesty in duty and in doing
business with every trade partner. Furthermore, the company provides employees accessible channels to directly
report any dishonesty in duty of employees in every level to the company’s executives and the Board of Directors.
All employees and stakeholders are able to report suspected fraud, corruption, dishonest practices or operations
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conflicting against ethical and moral conducts or against the law to the board of directors, the audit committees,
and the corporate secretary through following channels;
Channels
Board of Directors
Audit Committee
Corporate Secretary
Information Management

Email
Directors@thaiballast.com
AuditCommittee@thaiballast.com
CorporateSecretary@thaiballast.com
Info@thaiballast.com

In addition, employees making such reports will be able to directly submit corruption documents to the
board of directors or audit committee at corporate secretary department at 260/2 Charoen Nakhon Road,
Samrae, Thonburi, Bangkok 10600. Corporate secretary will subsequently submit to the board of directors, audit
committee, and relevant people.
4) To determine whistleblowing policy to promote inspection of dishonest matters and to ensure that
reporters of non-transparency, corruption, noncompliance, or omission from duty of employees will be treated
fairly and protected from reprisal. The whistleblowing policy is covered during employee training to give
knowledge and understanding about anti-corruption which is one of company’s efforts to promote awareness of
fraud control.
Human Right and Fair Treatment toward Labors
Human right is fundamental right for humanity. Human right contains right that the law specified and
right that is not specified in the law. Teera-Mongkol Industry Public Co., Ltd. is a company which arranges for
promotion, support and development of human right for personnel in the organization continuously. The company
has policy to treat toward labor equally, support development of welfare and keep right and benefit of employees,
protect right of inferior and open opportunity for equal right of employees in every level; arranges activities for
creating relationship, unity and motivation to work for organization, without closing of opportunity to express
creativity which is a part of sustainable development. The details are listed as follows:
1. Benefits and Welfare
The company arranges additional welfare to permanent employees of the company other than social
security fund, which is the basic benefit for employees. The company arranges provident fund so that employees
who work for a long time with the company have security in the future. The company will pay contribution amount
to the fund at the same rate as the employees who pay to promote the saving policy of the public sector. New
employees will be participated in a training about the provident fund which is conducted by a speaker from a
financial institution.
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Furthermore, the company arranges additional welfare for medical care for employees with emergency
sickness that needs to be treated in a medical center which is not in social security fund, vaccination for basic
illness, and nonprescription medication to improve employees’ better welfare.
Arranging of welfare regarding safety during work of employees is another welfare offered by the
company. The company buys prevention equipment such as earplugs for employees working in noisy industrial
area. The company arranges back support for employees who handle products, for employees’ good health and
hygiene.
2. Personal Development
Regarding the company’s personnel development, the executives of Teera-Mongkol Industry Public Co.,
Ltd. has greatly realized the importance of development of personnel in the organization, especially, the current
situation which the marketing competition requires skilled personnel to handle problem solving.The executives
support personnel development in operational level, chief of section and the management, covering preparing,
training and coaching in “probation period training”, “on the job training”, “scheduled training” and “specific
training” to employees in several positions which are needed specifically. Training is used for enhancing
knowledge to employees, it also opens up their vision, to help solve problems immediately. The company
arranges in-house training and external training so that the trained employees are able to bring such knowledge
obtained from the training to fully develop and enhance efficiency in the organization.
3. Promotion of Disabled Persons
Teera-Mongkol Industry Public Co., Ltd. has the policy to promote human right, legally having the
disabled person as employees of the company. Disabled employees will be selected to work in the position,
where the disability does not affect work operation, to promote equal right. Moreover, the company has a policy
to promote and support organizations helping those in ineed directly by giving them the opportunity to improve
their skills and expertise trained by the company’s skilled trainers. In addition, the company indirectly gives
support by financially contributing to those organizations to have the opportunity to develop skills and
specialization. Promotion of the disabled persons is a part of measures to promote human right according to the
principles of international human right that the company always holds continuously.
4. Creation of Operational Motivation
Teera-Mongkol Industry Public Co., Ltd., leading by Managing Director and high ranking executives
promote creation of working motivation, by improving and developing Performance Indicator, for each work unit
to evaluate work result of each department. The company has improved and developed the Performance
Indicator consistently to comply with the situations that always change. The company’s departments who have
excellent evaluation result from the specified Performance Indicator will receive prizes to create motivation to do
assigned work. Furthermore, the company provides opportunity for employees to participate in development by
providing management and audit according to the principles of Participatory Governance, which individuals can
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express their opinion to the management reasonably. Employees are able to express their beneficial opinions
and to participate in examine of work performance in depth
5. Organizational Knowledge Management
Knowledge management is a part of organizational sustainable development. The executives of TeeraMongkol Industry Public Co., Ltd. have realized the benefit of development of organizational knowledge by
promoting process of organizational knowledge development creatively. This is arranged in various aspects as
follows:
1) Information Center – This is the establishment of a knowledge center for information within the
organization. This is a channel for news announcement to communicate to all employees. Such information will be
gathered and kept in the system through information center to announce thoroughly and provide opportunity for
employees to show opinion about the announcement which affects employees reasonably;
2) Creativity Center – This is the center of public opinion in the organization; it is the channel for
employees in every level to show beneficial opinion to the organization; any opinion which has been practiced will
receive prize for participation in the development of the company. Arranging of a public opinion center is not only
promoting employees in showing opinion creatively but also checking the transparency of work according to the
principles of Participatory Governance to make the management process to have unity according to the
democratic principles;
3) Organizational Learning Process – The company has applied the learning guideline of the company
in form of organization, starting from individual learning, training in team learning, and bringing to be used in
Organizational Learning; so that learning is created from skill of employees, from operational levels to chief of
sub-section, manager and high ranking executives. The learning process has the following details:
3.1 Individual Learning – The company promotes systematic work. Employees will practice learning
through Digital Multimedia Learning which is composed of learning through video tape and other digital media
recording work regulations of each department to train employees in all levels continuously, so that employees
can learn and understand consistently.
3.2 Team Learning – The employees will be trained to work as a group in group training, providing
opportunities for employees to be trained in group, to express personal opinions, to listen to other group
members’ opinions, to learn etiquettes and skills for meetings, seminars, as well as participation in activities
among employees. The activities that the company arranges every year promotes learning in participation in the
group and teamwork, including annual team building activity that permanent employees of the company will have
an opportunity to know each other and do activites of to learn skills for teamwork of employees in all levels.
3.3 Organizational Learning – Promoting managing skill in organization, as a whole. The company
gives the opportunity to employees to rotate and work in other responsibility so that the employee will have
knowledge, understanding in the work in other part of the whole organization. In promoting such learning,
employees in other working unit have opportunity to audit the operational performance of other working unit, to
create knowledge, understanding of other work in the company. The managers as well as executives shall
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supervise such learning. The promotion of such management not only is learning about scope of work of
employees, but also creates unity in the organization.
Non-infringement to the intellectual property, copyright, and patent
The company has determined to all the executives and employees have their own duties and have their
own responsibilities to protect and to take care the intellectual properties of the company including using
information technology and telecommunication to cause benefits to the company correctly to the related laws with
the intellectual properties, copyrights and patents in every respect.
Anti-corruption
The corruption is a serious problem, not only in the organization levels, but it is also a problem of local
and national levels. The executives and the Board of Directors of the company have determined the policy
against corruption for every level, with the policy on anti-corruption - “receiving any articles or benefit influences
to the decision with unfairness to the performance” and “giving the bribe” clearly so that the employees and
related parties acknowledging and adhering to follow such policies. The details of such policies are as follows:
The company has operated the policy of anti-corruption and to operate on procurement for all trading
partners of the company with the policies not to do any action or ignorance to the corruption in any organization
by determining that the employees are prohibited from receiving articles or giving any article for any benefit from
the person with duties or the persons doing business related to the organization, whether being a seller, a subcontractor, a contractor. The guidelines have been determined clearly in order to protect the problems of nontransparency and unfairness of trading among the sellers, sub-contractors, contractors occurring and also to
protect the corruption and unfairness of business operation. In addition, the company has increased the channels
for the employee or the whistle blower to be able to directly send the matters of corruption seen to the company
to the comment box located in office. They can also send an email to Corporate Secretary to directly convey to
Executive Committee, Board of Directors, and Audit Committee or send information to company’s website.
Moreover, such whistle blowers are protected by company’s whistle blowing measure in order to prevent them
from receiveing any effect from reporting such information.
Responsibility toward Consumers
During the year 2017, the company did not have any significant complaints from the consumers
regarding the company’s defected products. The company deems consumers’ complaints are strictly important,
especially, the products that the company manufactures and distributes. Every piece of product is certified for
industrial standard, especially safety standard. In design and development process, the company always
emphasizes importance of safety as the first priority. Safety in using products is one of policies that the company
focuses on maintaining benefits of consumers and such products will not cause danger during using.
Additionally, in the year 2017, the company always surveys customers’ satisfaction to develop the quality of
products and services. The survey result was in “Good” level at 89.87%
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Environmental Operation
As a manufacturer of products relating to using of energy, the company has a policy to be the
researcher who develops efficient products to reduce using of the world resources. The company has developed
products receiving the label of energy-saving No. 5 from Ministry of Energy (formerly it was issued by Electricity
Generating Authority of Thailand). The products manufactured by the company are the effort to help preserve
energy, complying with the public and social policies. Furthermore, it promotes buyers to save on electricity bill
from using less electricity. The energy-saving No.5 products have high quality, safe, and help preserve the
world’s resources not to be wasted in energy production. Moreover, the company’s products are manufactured
with modern process that does not cause or generate pollution to the environment. The headquarter in Samut
Sakhon also ISO14001 certified by AJA (Anglo Japanese American). This ensures that the company’s products
manufactured from clean process with quality standards to maintain good world environment.
Having Innovations and Diffusion of Innovations
For over 40 years, Teera-Mongkol Industry Public Co., Ltd. has a clear policy to concentrate and to
develop the innovative products to respond to the society and the consumers for all the time. The company, as
the manufacturer of the industrial products to replace import from Europe, is an exclusive manufacturer to invent
the new innovations in order to save electricity energy in Thailand. Moreover, various products that the company
is the first and exclusive manufacturer in Thailand are developed and invented by all Thai engineers.
Up until now, the company does not stop to invent and to develop the new innovation for Thai society.
On December 31, 2017, the company had registered the patent for the products for 10 items in total, and the
company is still a product manufacturer for street lamps as the first and exclusive manufacturer, and also exports
such technology products to more than 10 countries worldwide. In addition, the company has developed the
innovation for the users’ convenience such as Photo Switch, Remote Switch, Motion Control Switch, and Touch
Switch. All these are invented under the policy concentrated on Thai social development for the convenience,
modernity, and safety. Inaddition to the innovation invented by the company, the research and development
department still has a research on innovative energy-saving products. The company is a manufacturer and
distributor of the energy-serving products with granting the energy-saving label No. 5 from the Ministry of Energy
for more than 10 years. In 2016, the company awarded “Innovation Organization” from National Innovation
Agency or NIA (public organization).
In addition to the energy-saving products designed in accordance with the modern life styles, the
innovative products of the company shall be certified the industrial standard and also certified by the international
quality standard such as TÜV SÜD Germany in order to assure customer’s confidence in the quality and safty of
company’s products.
Community and Social Development
Business operation under the environmental and social responsibilities has been adhered and
emphasized continuously all the time by Teera-Mongkol Industry Public Co., Ltd. with the objective to reinforce
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good life quality sustainably to the community and society via various activities, while the business transparently
operating and realizing the benefits of all related persons; those are customers, partners as well as people in the
society. The company intends to follow the social responsible policies as guidelines to reinforce the organization
to susatainably grow. In the year 2017, the company had organized various activities to develop the community
and society as follows:
The Project to Develop Life Quality of Students in Schools with Limited Opportunities
Nowadays, there are many schools under the administration of Ministry of Education that lack of public
facilities and information technology systems. With the awareness of the significance of education in developing
human resources of Thailand to fit modern lives, the Company has cooperated with Office of Deputy Prime
Minister, Air Chief Marshal Pravin Jantong, in the project to develop life quality of students in schools with limited
opportunities, with the emphasis on building ambience and environments that are good for students’ livings,
developing infrastructures of schools to be appropriate and providing to students more opportunities to access
the educational systems with modern technologies. This project has covered 12 schools in total, and
strengthened the harmony among governmental agencies, private organizations and the locals in order to
develop life quality of Thai youths. Examples of the schools covered under this project are as follows.

- Ban Dong Withhayakhan School, Nakhon Phanom Province,
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- Watthana Rangsi School, Prachinburi Province,

- Ban Mai Charoen Tham School, Phitsanulok Province, and

- Tha It Municipal School, Utaradit Province.
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The Project to Offer Automatic Light Bulbs to Bang Samhain Kindergarten School and Nopphakhun
Secondary School
The Company has offered automatic light bulbs to Bang Saphan Kindergarten School and Nopphakhun
Secondary School in Bang Saphan District, Prachuap Khiri Khan Province, during the period of 9n - 11 January
2017, in order to support the rehabilitation of them schools after being damaged with 2 meters high floods which
had destroyed learning buildings and supplementary buildings, leaning equipment, books in libraries, computer
rooms, materials and teaching materials, landscapes and learning environs, and other assets of the schools.
Such assistance has enabled the schools to run learning and teaching activities and to facilitate students as
usual.

The Project to Provide Fund to Children Hospital Foundation
The Company has offered 3,000 baht to Children Hospital Foundation to support the fund for building
the building to celebrate the 80th Birthday Anniversary of HerMajesty the Queen of the former King.
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Industry Trends and Competition
Industry Overview
The lighting industry is a business which is growing in accordance with the growth of domestic real
estate. In 2017, Phillips Electronics (Thailand) co.,ltd. evaluated the total value of lightling market at Baht 25,500
millions which is 2%* growth from the year 2016. The amount is similar to the information from Kasikorn Research
Center which released an analysis called “LED lighting market in 2016”**. The analysis evaluated the total value
of lighting market at Baht 21,970-22,380 millions (estimate from import-export value of lighting products in the last
3 years)***. It was mainly from being used as basic infrastructure, both indoor and outdoor, and from the
installation to replace the damaged or expired light fixtures and lamps. In addition, installation in some
organizations is to replace the old products in order to save energy by installing new products including LED
lamps and luminaires for more effective lighting and helping the organization to save energy, which is in
accordance with the government’s energy-saving promotion.
*Information is from business and marketing online newspaper “mgronline” dated September 21,2017. The data is the analysis from Phillips
Electronics Co.,Ltd. only. The details are as the following link: htts://mgronline.com/business/4451
**Information is from Kasikorn Research Center which is on the website of Thansettakij newspaper on Jun 10, 2016. The data is merely based on
the analysis from Kasikorn Research Center. The details are as the following link: http://www.thansettakij.com/2016/06/10/61326
***Lighting products import-export information is from the website http://www.moc.go.th/ by ministry of commerce

Ballast Industry Trend and Competition
Ballast industry is a part of lighting business. The major part of ballast market is governed by domestic
manufacturers. As for the market for imported ballasts, it is the market for ballasts for certain types of HID bulbs
and some lighting appliances.
Currently, the trend of ballast industry in Thailand is clearly dropping due to the changes in lighting
technologies. There is also tendency that ballast products will be replaced with LED bulb products that do not
need ballasts. However, even though the trend of ballast industry in Thailand flops, some customers still prefer
using ballasts because of the long use life. Consequently, some contractors and electricians do not immediately
switch from ballasts to LED light bulbs immediately.
The majority of ballast products in Thailand are ballasts with cores that are coiled metal wires because
they have lower prices and a longer use life than electronic ones. Therefore, this type of ballasts is popular in the
market. From the latest survey on the market, it is discovered that, currently, the number of ballast manufacturers
are consistently dropping because the growing manufacture trend is the production of LEDn products.
As for the ballast market for fluorescent lightbulbs in 2017, it was greatly shrinking because instant LED
lightbulbs had become cheaper than conventional light bulb sets that use ballasts. Hence, the size of the market
of ballast for fluorescent lightbulbs became smaller. Consequently, the company has adjusted policies and
emphasized on the market of industrial lights and street lights because the Company is still the main
manufacturer of these products in Thailand. Even though in the industrial light market and the street light market,
LED lightbulbs have begun to be used instead of conventional light bulbs, the products categorized, customers
28

still prefer HID lightbulbs. Thus, some shares of ballast product market are still retained. Furthermore, the
Company is a manufacturer and distributor of a diversity of ballast products hat cover ballasts of all types in order
to be able to respond to the needs of all customers and all types of use.
Lightbulb Industry and Competition
Lightbulb is a product category that the company manufactures and imports for the sale in the country. It
is a production line that has been extended from ballast business, and tends to consistently grow. With the
proficiency and expertise in electric business, the Company is trusted in terms ofThe quality of the lightbulbs that
are manufactured and sold in the market.
From the data on the import and export of lightbulb products of Thailand, sorted with product types (*), it
is apparent that the amount of exported fluorescent products are significantly and consistently falling. In 2017,
Thailand has exported 10.94 million fluorescent lightbulbs in total, worth 221.3 million baht, which has decreased
from the amounts in 2016 and 2015 when the amounts of exported fluorescent products were 22.34 million and
50.64 million, worth 452.9 million baht and 554.9 million baht, respectively. The amount of exported fluorescent
products has dropped for 78.39 percent from 2015 to 2017. Such decrease has been caused from the entrance
to the market by Chinese competitors who can manufacture cheaper products. Also, the changes in technologies
into LED technology has also caused the aforementioned decrease because China is the leader in LED lightbulb
market of the world; thus, manufacturers in Thailand cannot compete with the prices of Chinese products and has
to close their businesses because they cannot compete with Chinese manufacturers in the lightbulb market of the
world.
As for the import of fluorescent lightbulbs and compact fluorescent lightbulbs (energy saving bulbs), the
imported amount in 2017 is equivalent with the amount in 2016, or 35.65 million bulbs., with the value slightly
increasing from 1,108.1 million baht in 2016 to 1,121.4 million baht in 2017. At the same time, in 2017, the amount
of LED lightbulbs and industrial lamps has also decreased from 12.24 million pieces in 2016 to 10.85 million
pieces in 2017, with the values of 2,833.4 million baht in 2016 and 2,568.7 million baht in 2017, As for street
lamps and floodlights, the amount has increased from 12.23 million pieces in 2016 to 13.15 million pieces in
2017, but the value has decreased from 4,318.2 million baht in 2016 to 3,962.8 million baht in 2017, decreasing
for 8.22 percent.
However, based on the figure of each country, it is discovered that the highest total amount of imported
lightbulbs of all types is the amount of products from China, which is over 82.92%(*) of the total amount of the
imported lightbulbs of all types. This amount also had tendency to grow while the amounts of products imported
from other countries are going down because China has become the world’s leader in the manufacture and
export of lightbulb products. The main reason for the import of lightbulb products from China is the trade
agreement between ASEAN country and China, which makes the tax for products imported from China become
0%, and makes the number of entrepreneurs who have registered to import lightbulb products become over 200
entrepreneurs. Consequently, there are many entrepreneurs imported a great number of Chinese products to
compete in the market.
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Currently, big importers of Thailand are as follows:
• Philips Electronics (Thailand) Company Limited, manufacturing and distributing all types of
lighting and electric appliances under the brand ‘Phillips’, which is the number one brand of the
world that is most popular and well-known in the lighting industry, with sales volume that is more
than 50% of lighting market;
• Lighting and Equipment (Public) Company Limited, running the complete lighting business, the
only company in lighting business that has registered in the Stock Exchange of Thailand,
manufacturing and distributing lightbulbs under the brands ‘L&E’ and ‘Lumax’; and
• Lekise Lighting Company Limited, a lightbulb manufacturer with 45 years of experiences, as the
biggest manufacturer, developer and distributor of fluorescent lightbulb in Thailand, selling the
products under the brand “Lekise’, and manufacturing products for many other leading brands.
Based on the aforementioned information, the Company deems that to be at manufacturer and
distributor of lightbulbs will lead to the diversity of products in order to respond to the needs of consumers better.
In addition, the company has invented and developed HID lightbulbs (such as metal halide and high-pressure
sodium lightbulb). The Company is the first and only manufacturer of the aforementioned lightbulbs in Thailand,
and has reduced the import of such lightbulbs from overseas.
*
Information on the import and export of lighting products of Thailand is from
<http://www.moc.go.th>website of Ministry of Commerce, as at 20th February 2017; thus, the information
is not certain and can be changed as announced by Ministry of Commerce.
Electric Lamp Industry and Competition
And electric lamp is a part of equipment or lighting circuit. The market of electric lamp industry is highly
competitive. There are many manufacturers and importers in the country. The Company has started the research
and development of electric lamp products as the extension from ballast business because of the trend that
consumers tend to buy instant products. The Company has started producing electric lamps in 2014 in at factory
in Mueang District, Samut Sakhon Province, which has been extended from an old factory in order to be a place
to manufacture light lamps. Light lamps products were first distributed in 2014. Apart from sales volume of
electric lamp products, the Company can also enjoy benefits from using electric lamps to make instant circuits for
sale (electric lights are assembled with lightbulbs, ballasts and starters) in order to approach customers who
prefer instant products.
Significant electric lamp manufacturers in Thailand are as follows:
• Lighting and Equipment (Public) Company Limited, which is a big manufacturer in Thailand and
the only manufacturer and importer in Thailand that has registered with SET, with the production
and distribution capacity of 4,000,000 units per annum; and
• Razor Electric (Thailand) Company, the biggest manufacturer and distributor in Thailand, selling
light lamps and tracks for over 6,000,000 units in total.
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Risk Factors
Before investing in the company’s securities, investors should cautiously consider risk factors mentioned
in this document and other additional risk factors. Risk factors identified in this document are based on current
information and future forecast. Some significant risks may affect the company’s share values. Other risk factors
in the future may affect the company’s businesses, revenues, and performances. Moreover, for anticipated
statements appearing in the annual report such as “Believe that”, “Anticipate that”, “Predict that”, “Plan to”,
“Intend to”, or “Approximately”, etc., or forecasts on performances, businesses, business expansion plans,
changes of legislations related to the company’s operations, government policies, and others prediction of future
events, actual results may be significantly different from such forecast.
Strategic Risk
Risk from reliance on major raw material and finished product suppliers
Raw materials and finished products for production are currently purchased from more than 2 - 3
producers or suppliers. Producers or suppliers of major raw materials and finished products are in competitive
markets, especially markets for wires and steel, which are the most important raw materials for production.
Therefore, the company has not relied on any one producer or supplier, especially purchase of some important
raw materials and finished products. The company has always directly contacted with oversea suppliers to
compare prices between domestic and international markets. The company then knows price movement and
makes a consideration to create the best cost advantage. Moreover, all raw materials will be purchased from
various producers or suppliers, both domestic and international to ensure that the company will not risk if any of
them are not able to deliver raw materials and finished products in time. However, the company does not sign
any purchasing contract with any particular supplier to ensure flexible operation.
Risk from credit sales
Most sales are credit sales, especially to most domestic customers and some overseas customers. In
2017, the company’s credit sales were more than 91.43% of the total sales, or equivalent to Baht 367.21 million.
Two main distribution channels were wholesale stores and electrical appliance stores. Most of them received
credit terms between 60 - 90 days without credit guarantee. In 2017, sales volumes through such channels were
recorded at 66.67% of the total sales. Even though the company has a high ratio of credit sales, measures to
prevent losses or bad debts i.e. credit term policies have been determined. A cash sales policy was applied to
new customers. After a certain period of time, the company would examine their financial statements and other
important information from Business Online website (BOL), where the company is a member. Names of
shareholders, shareholding ratio, and names of directors would be checked as well as economic situations were
analyzed. Moreover, those electrical appliance stores must have showrooms with the investment value of at least
Baht 500,000 (justified by the company’s head of sales). At the beginning, these stores will have a credit term of
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Baht 25,000. A period or amount of credit terms will be adjusted based on connection period, payment record,
and consideration by related management in order to prevent possible losses.
Risk from the change of lighting technology
Lighting industry has been changed greatly from research and development of LED (Light Emitting
Diode) by a Japanese professor to produce the LED giving white light with long lasting and high lumen per watt.
Currently, technology for LED has been researched and developed continuously until some manufacturers are
able to produce the lamps and LED lamps at cheaper price with international standard. The company has
realized the trend of its changing of such technology very well and the study, the research on the LED products
have been made continuously.
In the year 2017, many LED lamp manufacturers still decreased the price rapidly even though the
situation of decreasing adjustment of those LED lamps was not serious as it previously was, but its results
decreasing rapidly on its price causing the company had to import LED lamps for many items in order to
distribute under the brand name of the company (GATA). The value of such import was close to the year 2016
with slight decrease from Baht 143.27 million in 2016 to Baht 135.24 million in 2017, or decrease at 5.60%. LED
lamp import was the main product distributed by the company with its import proportion at high level
continuously. Apart from such importation for distribution in place of products that have already been sold, the
company has started the manufacturing and assembly process for the LED parts since the year 2014. In addition,
the company has researched and developed the LED products continuously so that the company can ensure
that even the technology in lighting industry has greatly change, the company is still able to adjust and deal with
such the situation of changing on lighting technology promptly. Regarding the revenue from LED products, it
increased from 23.38% in 2015, to 25.26% and 28.83% in 2016 and 2017 respectively.
Risks from High Competitiveness in Electric Appliance Market
Ballast manufacturing industry is a part of lighting business. Currently, the total value of lighting business
in Thailand is around 23,000– 25,000 million baht. Nowadays, lighting business is open for new entrepreneurs
who can import the products from China directly. Even though ordering products in a small number,
entrepreneurs can import products from China with tax rate of 0 percent because of the trade agreement
between ASEAN and China.
With the awareness of the severe competitiveness in lighting product industry, the Company has
developed and improved new products in a continuous manner, and has planned for dealing with the
competition. Therefore, products of other types such as light lamps and lightbulbs are developed and distributed,
and LED products are also distributed, in order that the Company can deal with the highly competitive market
and have more channels than just the channels for selling only electric ballasts or lightbulbs because the light
lamps can be sold as sets of lamps and instant lightbulbs that customers can install and use instantly.
Furthermore, the Company has extended the product lines to cover switches controlled with remote controllers,
thermal switches, solar switches and electronic products, with the emphasis on efficient R&D works. Also, the
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Company has R&D labs to test the products.Thus, it can be confident that all products of the Company comply
with related industrial standards. All the aforementioned policies enable the Company to sustain in the highly
competitive industry of ballast products.
As for the overview of the past 2017, the Company has received slight effects from the fluctuation of
material prices and instant product prices that affected the cost of production of the Company because the
Company has adjusted itself by buying products on the bases of the prices on the bases of the price in world
market. Even though not receiving effects from the radical drop of the material prices in 2017, the Company still
implements the measures to monitor raw material price in the world market consistently and has been more
cautious in order to be prompted for the fluctuation of raw material prices, so that the Company can respond to
the effects from the fluctuation immediately.
Risk from price competition with key competitive countries
Regarding the risk from price competition with cheap products from key competitive countries, the
company greatly focuses on this matter. However, the company produces similar products or fighting model with
the quality equivalent to the TIS. At present, the company has several products with the equivalent quality to
domestic and international standards. The company defines a sales strategy through distribution channels
directly focusing on end-users to reduce distribution costs. As a result, the company can determine prices and
build competitive advantage more efficiently. Nevertheless, company’s products are designed and manufactured
above the TIS standard. The fighting model products designed to compete in the competitive market, which
serve the expansion of customers’ bases.
However, the company replaced some manufacturing lines with imported products as to compete with
the market price, in order to keep the company customer’s base.
Operational Risk
Risk from fluctuation of raw material prices due to world market prices
In the production process for ballasts, the important raw materials are comprised of wire and steel, the
raw materials with fluctuation and change by world market price. In the past, such fluctuation problem resulted to
the management process to the raw material stock of the company, while the company had solved such
problems already by usging the Enterprise Resource Planning System (ERP), which was the information
technology system of the organization. The system is to bring the concepts and the management method of ERP
to use in the operation system in the organization. Such ERP system can totally be integrated with the core
business process in the company; those are outsource, production, selling, accounting and personnel
management together into relation system with capability to link together rapidly with real time system. The
system helps to increase efficiency on stock quantity control in the suitable level. The planning and controlling on
using raw materials or finished stock can be made efficiently. Since the ERP system can predict the raw material
quantity to meet the demand on the product production by referring to the customers’ purchasing quantity; that
would help to reduce the risks of fluctuation of raw material price changing at a level.
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Risk from advance payment for products
In the year 2017, the import value decreased from Baht 143.27 million in the year 2016 to Baht 135.24
million. In the year 2017, some items had been made advance payment to the suppliers according to the sales
contract in order that the suppliers would deliver products to the company. The company will only pay for the
products according to terms that made in advance with the suppliers. Anyhow, this payment method may cause
the company to prepare the circulating fund to buy such product stock. This payment method may cause the
company to have liquidity problems. Therefore, the company has put more measures to monitor, to follow and to
control the quantity of stock at the reasonable volume.

Compliance Risk
Risk from major shareholders holding 74.39% of the total shares
With regard to the shareholder structures, after the initial public offering, Prasitrattanaporn family
holds 74.39% of the total issued and paid-up shares. Hence, Prasitrattanaporn family has the authority to
control most of the shareholders’ meeting resolutions, especially in case of resolution to be passed by three
fourths of the total votes. This concentrated ownership/shareholding prevents any operation which is not
approved by the major shareholders. Even other shareholders believe that such operation will benefit the
company.
Risk from the management team acting as the Board of Director
The company may have operational and management risks because it has been managed by
Prasitratanaporn family members who act as the members of the Board. To ensure the balance, the company
has managed following measures:
1) Appointing 3 independent members of the Audit Committee to audit the company’s operation. This
is to ensure the certain level of balance.
2) The executive committee and directors have no authority and responsibility on any authority
assignment and/or sub assignment of any transactions related to them, their assigned persons or
persons with a conflict of interest (as stipulated by notifications of the Capital Market Supervisory Board;
or other benefits conflicting with the company. Such transactions shall be proposed to the Board’s
meetings and/or the shareholders’ meetings (as the case may be) in line with the company’s regulations
or related laws.
3) Having an internal control auditing unit to work independently and proposing audit reports to the
Audit Committee directly. Its responsibilities are reviewing internal control systems to ensure
appropriateness and efficiency.
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Financial Risk
Risk from fluctuation in foreign currency exchange rate
The company imports raw materials in USD from abroad but most income is in Thai Baht so the
company has the risk of fluctuation in currency exchange rate. The company’s import costs will rise in case of
Baht depreciation, causing the company to have higher import cost. However, as on December 31, 2017, the
company’s assets and liabilities were not hedged. The company had trade account payable in total USD 262,174
and short-term loan of USD 851,704. Receipt and payment in USD is able to reduce currency exchange risk at a
certain level. In 2017, the company has the import valued at USD 3,889,135.69 and EUR 10,342.32, while the
export valued at USD 258,804.
Nonetheless, risk management tools were set in place. The company has made a forward contract of
USD 4,000,000 to mitigate risks. To evaluate situations and manage risks in a timely manner, the company also
has been closely monitoring exchange rate movement. This aims to resolve problems and damages from
exchange rates that may occur.
Risk from interest rate
Presently, the company has financial institutions’ credit lines, which most of them was short-term working
capital. The short-term loans for financial institutions used as working capital were recorded at Baht 205 million.
Therefore, the company has interest rate risk from fluctuating interest rates. Interest rates charged to the
company were the rates for a good customer or MLR and MOR, only.
External Factors Risks
Risk from natural disaster
Currently, natural disasters can severely impact on business. The flood crisis in 2011 has a huge effect,
both direct and indirect, on domestic business. Most companies were directly affected and business operation
had to be suspended for 3-4 months. Such companies were not able to generate productivity and flood victims
were not able to live normally. Flood caused huge damage and affected the country and people. Its indirect
impact also covered suspended transportation systems and consumption products, such as water and food,
were not delivered. Several firms had to close their operation even located in non-flooded areas.
In 2017, the company’s management recognized an importance of natural disasters and assesses each
natural disaster, especially flood. The management has prepared equipment in case of emergency and more
insurance have been made to cover company’s assets.
Risk from politics
Thai political turmoil during the past few years has directly and indirectly affected on the Thai’s
economy. Political factors affect domestic and foreign confidence, especially during critical circumstances. The
company has not been directly affected by the recent political uprising because its offices and factories are not
located in such political rally locations. Nonetheless, the company still has slightly affected as foreign business
partners are not confident to travel. Consequently, they may cancel such travel for the important meeting with the
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company. The management has concerned about this problem and always submits letters to update the
company’s status to business partners regularly even during a political crisis. However, the company still has
indirectly been affected by economic slowdown due to political instability. In terms of the company’s policies, the
management is committed to support activities preserving integrity and traditional cultures of the country which
the company adhered to for a long period of time. At the same time, the company has not supported or accepted
any fraud and wrongdoing resulting in economic deterioration at all levels.
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History and Major Development of Company in Brief
2000

-

2004

-

2006

-

-

2009

-

-

2010

-

2011

-

On November 9, Teera - Mongkol Industry Co., Ltd. was established with the first
registered capital of Baht 1,000,000, divided into 10,000 ordinary fully-paid shares with
par value Baht 100 each. The office and plant were located on 33 acres of land at
46/67– 69 Soi Mangmeesap, Moo 3, Leab Klong Siwapasawad Road, Kokkrabue,
Muang, Samut Sakhon 74000.
On March 26, the company was given a license to display Thai Industrial Standards
mark on ballast for high-pressured mercury vapor lamps (TIS. 673-1987) in addition to
the license that Teera-Mongkol Electricity Partnership Limited, as the first company,
had been given in 1999 for ballast for street luminaires.
On April 25, the company opened a new plant on 2 acres of land at 9/20 Soi
Mangmeesap, Moo 5 Leab Klong Siwapasawad Road, Kokkrabue, Muang, Samut
Sakhon.
On December 19, the company increased the registered capital from Baht 1,000,000,
divided into 10,000 ordinary shares with par value Baht 100 each, to Baht 60 million,
divided into 600,000 ordinary fully-paid shares with par value Baht 100 each, for being
used as working capital.
On September 5, the extraordinary general meeting of shareholders No. 2/2009 had a
special resolution to transform the Company Limited into the Public Company Limited
and change the par value of the ordinary shares from Baht 100 each to Baht 0.25
each. Also, there was another special resolution to increase the registered capital from
Baht 60 million to Baht 80 million, divided into 320 million ordinary shares which were
divided into Baht 60 million, paid-up 240 million capital shares and unpaid 80 million
shares. The meeting had a resolution to allocate the unpaid 80 million shares for
selling to general people.
On September 11, the company was registered to transform the Company Limited into
the Public Company, and the name was changed into Teera-Mongkol Industry Public
Company Limited.
On May 14, the company opened trading at MAI Stock Exchange for the first time.
Also, the 80 million shares were paid up with par value Baht 0.25 each, the total was
Baht 20 million. Therefore, the company had the fully-paid registered capital of Baht 80
million, divided into 320 million shares with par value Baht 0.25 each.
In June, the company has moved the office to 260/2 Charoen Nakhon Road, Samrae,
Thonburi, Bangkok 10600. This office is used as general administration department
and warehouse.
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2012

-

2013

-

2014

-

2015

-

On May 18, the company increased capital from Baht 80 million to Baht 95,999,997 by
paying dividend as stock dividend, ratio of 5 shares per 1 share dividend.
On October 5, the company issued warrants to purchase ordinary shares of
191,999,994 shares of Baht 0.25 per share, ratio of 2 shares per 1 warrant and
registered of increased capitals to support the exercise of warrants to purchase
ordinary shares. The increased unpaid capital is from Baht 95,999,997 to Baht
143,999,995.50.
On November 29, the company increased the paid-up capital from Baht 95,999,997 to
Baht 98,930,347 from the 1st exercise of TMI-W1 of 11,721,400 units.
On June 10 and December 3, the company increased the paid-up capital to Baht
99,597,047 and Baht 111,608,072 from the 2nd and 3rd exercises of TMI-W1
respectively, totaling of 50,710,900 units.
On June 5 and October 13, the company increased the paid-up capital to Baht
131,358,341 and Baht 167,860,222.50 from the 4th and 5th (the last exercise) of TMI-W1
respectively, totaling of 128,842,605 units.
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Shareholding and Management Structure
Company’s Securities
The Company’s registered and paid-up capital as of December 31, 2017 details as follows:
Registered Capital:
168,070,047.75 Baht
Paid-up Capital:
167,860,222.50 Baht
Number of Ordinary Share:
671,440,890 Shares
Par Value:
0.25 Baht
Shareholders
The first top ten company’s shareholders appeared in the Book of Shareholders’ registration, as of December 29,
2017 are as follows:
Number of Shares
Name List
Percentage of Paid-up Shares
(Shares)
1. Prasitratanaporn Group
100,847,133
15.02
1. Mr. Pravit
Prasitratanaporn
96,101,226
14.31
2. Mrs. Vilai
Prasitratanaporn
75,635,350
11.26
3. Mr. Theerachai Prasitrattanaporn
75,635,350
11.26
4. Mr. Theerayut Prasitrattanaporn
75,635,350
11.26
5. Dr. Theerasak Prasitratanaporn
75,131,014
11.19
6. Mr. Teeraphong Prasitrattanaporn
504,336
0.08
7. Ms. Suchada Karnchanawatasilp
499,489,759
74.39
Total
8,500,536
1.27
2. Ms. Ornnicha Suwattanapim
6,593,740
0.98
3. Mr. Damrong Lertsirichok
4,400,000
0.65
4. Mr. Tiwa
Jirapattanakul
4,301,810
0.64
5. Mr. Thawon
Ungprapakorn
3,900,000
0.58
6. Mrs. Panee
Pichitsurajit
3,100,083
0.46
7.
2,607,700
0.39
8.
2,470,200
0.37
9. Mr. Poomsilp Kengkaj
2,140,800
0.32
10.Mr. Chalotorn Chaisoontornsiri
Total

Number of other shareholders: 2,101
Total
Grand Total
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38,014,869

5.66

133,936,262
671,440,890

19.95
100.00

Changes of shareholding of directors and management:
Name List of Directors and
Management

1.
2.
3.
4.
5.
6.
7.
8.

Mr. Theerachai Prasitrattanaporn
Mr. Theerayut Prasitrattanaporn
Dr. Theerasak Prasitratanaporn
Mr. Teerapong Prasitrattanaporn
Mr. Tanakorn Sukkanjanondh
Pol. Lt. Gen. Amarin Niemkul
Mr. Dheeruj
Meedejprasert
Mr. Songpone Chanpongsang

Number of Shares
as of
January 1, 2017
75,635,350
75,635,350
75,635,350
75,131,014
-
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Number of Shares
as of
December 31, 2017
75,635,350
75,635,350
75,635,350
75,131,014
-

Number of changed
shares in the year
2017
-

Organization Chart as of December 31, 2017

Coporate Secretary

Board of Directors

Audit Committee

Executive Committee

Internal Auditor

Mr. Theerachai Prasitrattanaporn
Managing Director

Mr. Theerayut Prasitrattanaporn
Deputy Managing Director
Operation and Research
Department

Mr. Teeraphong Prasitrattanaporn
Deputy Managing Director
Accounting and Financial
Department

Mr. Theerasak Prasitrattanaporn
Deputy Managing Director
General Management
Department

Mr. Theerachai Prasitrattanaporn
Deputy Managing Director (Acting)
Sale and Marketing Department

Mr. Tanakorn Sukkanjanondh
Assistant Managing Director

Production Planning Manager

Research and Development
Manager

Technical and Maintenance
Manager

Mrs. Supatchakarn Piamsa-ard
Accounting & Finance Manager

Warehouse Manager

HR

Remark:

General Manager

Procurement

Sales and Marketing Manager

IT

- The definition of “Management” as stated in the Announcement of Securities and Exchange Commission No. GorJor 17/2008 shall be highlighted in bold frames.
- The Company’s Internal Auditor is employed from outsource and appointed by EL Business Advisory Co., Ltd. to perform the duty.
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Board of Directors and Committees
The company’s organization chart consists of 7 groups of committee as follows:
1) Board of Director
2) Nomination Committee
3) Remuneration Committee
4) Risk Management Committee
5) Audit Committee
6) Executive Committee
7) Management Team
1) Board of Directors as of December 31, 2017
Name
1. Mr. Theerachai
Prasitrattanaporn
2. Mr. Theerayut
Prasitrattanaporn
3. Mr. Teeraphong
Prasitrattanaporn
4. Dr. Theerasak
Prasitratanaporn
5. Pol. Lt. Gen. Amarin Niemskul
6. Mr. Dheeruj
Meedejprasert
7. Mr. Songpone
Chanpongsang
Remark:

Title
Chairman of Committee
Committee
Committee
Committee
Independent Director/Chairman of Audit Committee
Independent Director/Audit Committee
Independent Director/Audit Committee

Mr. Songpone Chanpongsang has experiences and knowledge in financial statement revision as an Audit
Committee.

Authorized Directors
Mr. Theerachai Prasitrattanaporn, Mr. Teeraphong Prasitrattanaporn, Mr. Theerayut Prasitrattanaporn,
and Dr. Theerasak Prasitratanaporn, any two persons of four directors stated hereby jointly sign with the
company’s seal affixed.
Scope of Authorities and Duties of Board of Directors
The director shall perform the duties in accordance with the law, objectives, and company’s regulations,
as well as the resolution of Shareholders’ Meeting with honesty and reasonable protection of the company’s
interests.
1) The director shall regularly be responsible to the shareholders and operate the company by
maintaining the best benefit of the shareholders based on standard, completed, and accurate
information disclosure reported to the investors.
2) The director shall determine the corporate policy and business direction for the company.
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3) The director shall consider and approve for chart of approval authority.
4) The director shall supervise, control, and administer the management team to effectively perform
the duties according to the company’s policy in order to increase the maximum economic value to
the company.
5) The director shall consider and approve for the investment in business expansion, including joint
ventures with other companies.
6) The director shall be responsible for financial report preparation for the Accounting Auditor to audit
and/or review and submit the financial report to the audit committee.
7) The director shall appoint the executive committee and define the scope of roles and
responsibilities of executive committee.
However, either director or other person who may have any conflict of stake or conflict of interest with the
company shall have no right to vote for the related agenda.
In addition, the official consent shall be given by the meeting of committee and shareholders with the
votes not less than three-fourth of the total number of shareholders who attend the meeting and are able to
exercise their rights for these following agendas:
• Sales and transfer of company’s businesses as a whole or some of major part;
• Purchase or transfer from other companies or private company to be owned by the company;
• Entering, amendment, or termination of contract relating to hire of company’s business as a
whole or some major parts, assigning other parties to manage the company’s business or
merge the business with other companies by aiming to divide profit and loss;
• Additional change of company’s Memorandum of Association or Regulations;
• Increase, decrease, debenture issuance, and company’s mergence or closing down
In addition, the Board of Directors has appointed 3 sub-committees including Nomination Committee,
Remuneration Committee, and Risk Management Committee. Their names, duties, and responsibilities are as
follows:
2) Nomination Committee as of December 31, 2017
Name
1. Pol. Lt. Gen. Amarin Niemskul
2. Mr. Dheeruj
Meedejprasert
3. Mr. Songpone
Chanpongsang
4. Mr. Theerachai
Prasitrattanaporn

Title
Chairman of Nomination Committee
Nomination Committee
Nomination Committee
Nomination Committee

Scope of Authorities and Duties of Nomination Committee
The nomination committee shall consider criteria and process for recruiting qualified persons to serve as
directors and high level executives by using determined recruiting process. Their duties and responsibilities are
as follows:
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1) The committee shall determine recruitment criteria, policy, and process for company’s qualified
directors and sub-committees to propose to the Board of Directors.
2) The committee shall recruit and select individuals to serve as company’s directors and subcommittees in case of vacancy due to rotation and in other cases in order to propose to the board of
directors and shareholders’ meeting to consider and approve the appointment to be such
committee.
3) The committee shall consider the appropriateness of the structure and composition of the board of
directorsas well as review and evaluate the committee whose term is ended.
4) The committee shall perform other operations related to recruitment as assigned by the board of
directors.
3) Remuneration Committee as of December 31, 2017
Name
Title
1. Pol. Lt. Gen. Amarin Niemskul
Chairman of Remuneration Committee
2. Mr. Dheeruj
Meedejprasert
Remuneration Committee
3. Mr. Songpone
Chanpongsang
Remuneration Committee
4. Mr. Theerachai
Prasitrattanaporn
Remuneration Committee
Scope of Authorities and Duties of Remuneration Committee
The remuneration committee shall consider criteria on remuneration and benefits of directors and high
level executives to propose to the Board of Directors. Their duties and responsibilities are as follows:
1) The committee shall determine policies and criteria relating to remuneration and other benefits of
high level executives with appropriate remuneration to their responsibilities and consistence with
company’s result of operations as well as market conditions in order to propose to the Board of
Directors for approval.
2) The committee shall determine policies and criteria relating to remuneration and other benefits of the
Board of Directors and sub-committees with appropriate remuneration to their responsibilities and
consistence with company’s result of operations as well as market conditions in order to propose to
the shareholder’s meeting for approval.
3) The committee shall be responsible to the Board of Directors to clarify and answer questions
regarding to the remuneration of directors in the shareholder’s meeting.
4) The committee shall perform other operations related to remuneration as assigned by the board of
directors.

44

4) Risk Management Committee as of December 31, 2017
Name
Title
1. Pol. Lt. Gen. Amarin
Chairman of Risk Management Committee
2. Mr. Dheeruj
Meedejprasert
Risk Management Committee
3. Mr. Songpone
Chanpongsang
Risk Management Committee
4. Mr. Theerachai
Prasitrattanaporn
Risk Management Committee
5. Mr. Teerapong
Prasitrattanaporn
Risk Management Committee
6. Mr. Tanakorn
Sukkanjanondh
Risk Management Committee
7. Mrs. Supatchakarn Piamsa-ard
Risk Management Committee
Scope of Authorities and Duties of Risk Management Committee
The risk management committee shall consider the regulations and policy on risk management covering
the organization for maximum benefits and complying with the strategic plan of the company. Their duties and
responsibilities are as follows:
1) The committee shall consider and determine the policy, management plan, and to monitor risk
management of the company.
2) The committee shall consider and review the directions and tools of risk management for efficiency
and reasonable to the types of risks for each aspect of the transaction operating by the company.
3) The committee shall follow up and give importance to pre-warning signal as well as report errors
that may happen including report of operation results of risk management to the Board of Directors
of the company.
4) The committee shall provide the suggestions to be improved to the Board of Director of the
company in order to comply with the policy and the strategy of the company.
5) Audit Committee as of December 31, 2017
Name

1. Pol. Lt. Gen. Amarin Niemskul
2. Mr. Dheeruj
Meedejprasert
3. Mr. Songpone
Chanpongsang
Remark:

Title

Chairman of Audit Committee
Audit Committee
Audit Committee

Mr. Songpone Chanpongsang has experiences and knowledge in financial statement revision as an Audit
Committee.

Scope of Authorities and Duties of Audit Committee
1) To check the correctness and sufficiency of the company’s financial report.
2) To verify the internal control and internal audit of the company for its efficiency and independency,
including approving any appointment, transfer, employment termination of the heads of internal
audit unit or other units being responsible for the internal audit.
45

3) To verify the company’s compliance on the law regarding to the securities and stock exchange, the
requirements of the Stock Exchange and other law regarding to the company’s business.
4) To consider, select, and nominate any independent person to act as the company’s auditor and to
offer the remuneration for the said person, including attending the meeting with the auditor at least
once a year without any involvement of the management division.
5) To consider any relevant matters or any matters which are in the conflict of interests for keeping it
conforming to the laws and requirements of the Stock Exchange of Thailand and to ensure that the
said matters are reasonably and lead to the best benefits of the company.
6) To prepare the audit committee’s report which shall be shown in the company’s annual report. The
said report shall be signed by the chairman of audit committee and at least it shall consist of
following information:
a) The opinion on the accuracy, completeness and reliability of the company’s financial report;
b) The opinion on the sufficiency of the company’s internal control system;
c) The opinion on the compliance on the law regarding to the securities and stock exchange,
requirements of the Stock Exchange of Thailand or other laws regarding to the company’s
business;
d) The opinion on the suitability of the auditor;
e) The opinion on any matters being in conflict of interests;
f) The frequency of the audit committee meeting and the meeting attendance of each member of
the audit committee;
g) The opinion and overall observation of the audit committee during the operation under the
charter;
h) Other matters that, in its opinion, should be acknowledged by the shareholders and general
investors under the scope of roles and responsibilities assigned by the company’s committee.
7) To do other acts assigned by the company’s committee under the agreement of the audit
committee.
8) The chairman of committee and audit committee shall have terms of office for a period of 3 years
and no more than 9 consecutive years.
The whole three audit committees of the company are selected from independent committee having the
full qualification and independency under the Announcement of the Securities and Exchange Commission No.
Thor Jor 28/2008 as follows:
1) Any person holding the share not exceeding to 1 percent of all shares with the voting rights, of the
company, its subsidiaries, associated companies, major shareholders or any juristic persons who
may have any conflicts. In addition, the shares of any related persons of such independent
Committees shall be counted.
2) Any persons who are not or were not the directors involving the management, employees, staff,
consultants receiving any regular remuneration or juristic persons, the company, its subsidiaries,
46

3)

4)

5)

6)

7)
8)

associated companies or other similar subsidiaries, major shareholders who may have any conflicts,
unless they have been retired not less than two years before this appointment.However, this is
excluded the case that the independent committee who was a government officer or consultant of
public sectors official, is a company’s shareholder or the authorized person to control of the
company.
Any person who do not have blood relationship or the relationship under the legal registration, such
as parents, spouses, siblings and children, including the spouses of the executives’ children, major
shareholders, juristic persons or persons nominated to take the role of the executives or juristic
persons of the company and its subsidiaries.
Any persons who do not or did not have any business relation with the company, its subsidiaries,
associated companies, major shareholders or any juristic persons who may have any conflicts
resulting in the obstacles to their independent discretion and who are not or were not the significant
shareholders or juristic persons of persons having the business relation with the company, its
subsidiaries, associated companies, major shareholders or any juristic persons who may have any
conflicts, unless such persons have been retired as specified above, not less than two years before
this appointment.
Any persons who are not or were not the auditors of the company, its subsidiaries, associated
companies, major shareholders or any juristic persons who may have any conflicts, and who are not
or were not the significant shareholders, juristic persons or partnering with any audit firms where the
auditors of the company, its subsidiaries, associated companies, major shareholders or any juristic
persons who may have any conflicts, is a member, unless such persons have been retired as
specified above, not less than two years before this appointment.
Any persons who are not or were not the professionals in any fields, including legal counsels or
financial consultants who have/had been paid for the service more than Baht two million per annum
by the company, its subsidiaries, associated companies, major shareholders or any juristic persons
who may have any conflicts and are not the significant shareholders, juristic persons, or partnering
with any professional services in such fields, unless such persons have been retired as specified
above, not less than two years before this appointment.
Any persons who are not the committee members appointed to act for the company’s committee
members, major shareholders or any shareholders relating to the company’s major shareholders.
Any persons who are not the operator of similar nature of business and as the major competitor to
the company’s business or its subsidiaries or are not the significant shareholders in partnership, or
are the associated executive commitees, employees, staff, consultants receiving any regular
remuneration, or shareholders holding the share not exceeding to 1 percent of all shareswith the
voting rights of other companies where are operating the similar nature of business and competitive
to the company or its subsidiaries.
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9) Any persons who are in other natures resulting in not being able to freely give the opinions on the
company’s performance.
6) Executive Committee as of December 31, 2017
Name

1.
2.
3.
4.

Mr. Theerachai
Mr. Theerayut
Mr. Teerapong
Dr. Theerasak

Remark:

Prasitrattanaporn
Prasitrattanaporn
Prasitrattanaporn
Prasitratanaporn

Title

Chairman of Executive Committee
Executive Committee
Executive Committee
Executive Committee

The meeting allowance is not determined for Executive Committees.

Scope of Authorities and Duties of Executive Committee
1) To have authority for command, planning, and operating the company in accordance with the
policies determined by the company’s Board of Directors.
2) To determine the policy and determine the company’s operating strategy under the scope of
company’s objectives.
3) To propose the investment plan and/or the company’s financing plan for the company’s committee
and/or Meeting of Shareholders for further approval (based on case).
4) To approve and appoint consultants in various fields that are essential for the company’s operation.
5) To have authority for purchase, sales, procurement, acceptance, rental, hire-purchase, ownership,
possession, improvement, usage, or other management transactions of any properties, including
investment as planned and approved by the company’s committees.
6) To have authority for approval regarding purchase of properties or any payment according to the
company’s operation, agreement, and/or contracts made with business partners as detailed and
required in Chart of Approval Authority.
7) Under the credit limit authorized by the company’s committee, the executive committee shall have
the power to approve for sales, employment, rental, and hire-purchase transactions of any
properties, as well as the power to make the investment and any payment necessary to the
company’s operation as detailed and required in Chart of Approval Authority.
8) Under the credit limit authorized by the company’s committee,the executive committee shall have
authority to approve for loan and overdraw frombank, juristic person, or other financial institutions for
company’s operating benefit as detailed and required in Chart of Approval Authority.
9) To have authority for consideration and determination of employees’ welfare in accordance with the
economic conditions and situations.
However, the assignment of duties and responsibilities of the executive committee stated above shall be
excluded from power and/or repeated delegation of authority for approval of any conflict of interest (as defined
by the Announcement of Security and Exchange Commission), being the stakeholder as conflict of interest as
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transaction made by oneself or repeat attorney-in-fact. The approval of the said transaction shall be submitted to
the Committees and/or Shareholders Meeting (based on case) for further approval and consideration as required
by company’s regulations or related law.
7) Management Team as of December 31, 2017
Name

1.
2.
3.
4.
5.

Mr. Theerachai
Mr. Theerayut
Mr. Teeraphong
Dr. Theerasak
Mr. Tanakorn

Prasitrattanaporn
Prasitrattanaporn
Prasitrattanaporn
Prasitratanaporn
Sukkanjanondh

Title

Managing Director
Deputy Managing Director
Deputy Managing Director
Deputy Managing Director
Assistant Managing Director

Scope of Authorities and Duties of Managing Director
1) To manage and control of company’s operation based on regular basis.
2) To operate the company as assigned by the company’s board of directos and/or executive
committees.
3) To determine and control of overall company’s operation in practice in accordance with the policy
set out by the company’s committees and/or executive committees.
4) To have authority for approval of purchase, sales, or investment as stated in the company’s
approval plan or to have authority for approval of cancellation of any purchase, employment, rental,
hire-purchase, investment, and payment or expenses necessary to the company’s operation as
detailed and required in Chart of Approval Authority.
5) To have authority for approval of the company’s properties purchase or payment or any expenses
regarding the agreement and/or business partners’ agreement as detailed and required in Chart of
Approval Authority.
6) To consider the business strategy and company financing in order to submit to the company’s
board of directos and/or executive committees respectively based on priority basis.
7) To have authority of employment, nomination, deposition, unemployment, and dismissal for every
level of employees.
8) To have authority for opening and closing any of bank account and accounts with other financial
institutions in order to be more convenient as for the company’s ordinary business operation based
on the company’s benefits.
9) To request for nomination approval of consultant in various essential fields for the company’s board
of directos and/or executive committees.
10) To propose the management guideline to the company’s board of directos and/or executive
committees for consideration.
11) To determine the duties and responsibilities of high level executives.
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12) To summarize the business performance and submit to the company’s board of directos and/or
executive committees.
13) To supervise and administer sales and marketing sections both domestic and international.
14) To determine the organization structure and management including selection, training, increase of
wages, award, or other remunerations, as well as wages amendment for all level of employees.
However, the duties and responsibilities assigned by the Managing Director mentioned above shall be
based on the regulations and agenda approved by the company’s board of directors. These duties and
responsibilities shall be excluded from power and/or repeated delegation of authority for approval of any conflict
of interest (as defined by the Announcement of the Security and Exchange Commission), being the stakeholder
as conflict of interest as transaction made by oneself or repeat attorney-in-fact .The approval of the said
transaction shall be submitted to the meeting of committees and/or shareholders (based on case) for further
approval and consideration as required by company’s regulations or related law.
Others than those stated earlier, Managing Director shall not be able to perform unless being assigned
by the company’s committees occasionally.
Remark:

Chart of Approval Authority details as below.
Unit : Baht

Title

Movable
Properties

Assets

Imported Products Domestic Products
and Raw Materials and Raw Materials
Procurement
Procurement

Purchase/Sales Purchase/Sales
(per transaction) (per transaction)
Executive
Committee

per transaction

per transaction

Loans from
Financial Institution

5,000,000

10,000,000

10,000,000

Over 5,000,000

10,000,000

1,000,000

1,000,000

5,000,000

5,000,000

-

Managing Director
and Deputy
Managing Director

Selection Criteria for Committee and Management
According to the selection criteria on company’s committee or management, the company has no
specific nominating committees for this matter. However, the persons who have been nominated to be the
company’s directors and managements are fully qualified as required by the Public Company Act B.E. 2535 and
the Announcement of Security and Exchange Commission No. Thor Jor 28/2008, “Application and Approval of
Sale for Newly Issued Shares”, dated December 15, 2008. The selection criteria and its details are required as
follows:
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Selection Criteria for Board of Directors
1) The company is required to have at least five (5) committees in order to operate its business, in
which no less than half number of total committees shall have the residence located in the kingdom.
In addition, the company’s committee shall be fully qualified as required by law with or without
company’s shareholding.
2) The company’s committee shall be nominated by the Meeting of Shareholders according to the following
principles and approaches:
2.1 Each shareholder is entitled to the vote as the same number of his/her share or one (1) share
equals to one (1) vote.
2.2 Each shareholder shall cast their votes specified in clause 2.1, for electing the same person or
several persons to be the committee. In case of voting for several persons to be the
committees, the number of vote shall be divided equally as individual.
2.3 The member of the committee shall be elected by relying on the higher number of votes of which
they received and running respectively until it reaches the number of committee members that
is required or should be elected at that time. In case the elected persons have the equal
number of votes, the chairman of the meeting shall be entitled to a vote for judgment
3) For all of the annual ordinary meeting, one-third (1/3) of all committee members or the closest
number to one-third (1/3), if the number cannot be equally into three parts, shall be expired by term.
Additionally, the committee members who have been already expired by term can be reelected. The
retirement of the committee members in the first and second years after the company’s
incorporation, shall be determined by the means of drawing lots. For the following years, the
committee members who hold the position for the longest period shall be expired by term.
4) Any of committees who request to resign from the position, shall submit the letter of resignation to
the company. The said resignation shall be effective since the letter of resignation has been
delivered to the company.
5) The meeting of shareholders may pass the resolution to dismiss any committee members prior to
their due date of retirement. In such case, it is required the votes not less than three-fourth (3/4) of
the shareholders and their combined shares shall not less than the half of total shares held by the
shareholders presenting in the meeting and having the rights to cast their votes.
6) In case of committee’s vacancy due to other reasons rather than full of office term,the committees
shall select the qualified person without prohibition as required by law relating to public company
limited or security and exchange to be the committee for the next meeting. If the office term of the
committee who has been replaced, is left for less than two (2) months, the duration of office term for
the committee who replaced the previous committee shall be equal to the period left behind.
Additionally, the resolution of committees as stated in paragraph one shall consist of no less than
three-fourth (3/4) of existing number of committees.
7) The committees shall select one person to be the President of the company. In case of
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appropriation, the committees shall select one or several person(s) to be the vice president(s) of the
company. The duties of Vice President shall be assigned corporately by the company’s President.
Selection Criteria for Audit Commitee
The audit committee of the company shall be nominated by the company’s committees. In addition, the
audit committee shall be qualified as required by law of securities and the Stock Exchange, including
announcement, regulations, and/or principles as determined by the Stock Exchange. The total number of audit
committees shall not less than 3 persons, in which at least one (1) of audit committees shall have knowledge in
accounting and finance.
Selection Criteria for Executive Commitee
The executive committee shall be the company’s committee and/or management who has been
nominated by the Board of Directors with the appropriate number. Additionally, one (1) person of executive
committees shall be nominated by the Board of Directors to be the Chairman of Executive Committee.
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Board of Directors
Mr. Theerachai Prasitrattanaporn
44 years

Percentage of Shareholding 11.26%

Mr. Theerayut Prasitrattanaporn
43 years

Percentage of Shareholding 11.26%

Mr. Teeraphong Prasitrattanaporn
41 years

Percentage of Shareholding 11.19%

Education

Professional Experiences (last 5 years)

Bachelor’s Degree
Bachelor of Business Administration
(Marketing)
Assumption University
Certificate
Director Accreditation Program (DAP)
Class of 76/2008
Thai Institute of Directors
Training in 2017
 Pillars For The Kingdom Program
“V.I.P.” class of 3/2017

2009 – present
President, Chairman of Executive
Committee, Managing Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Teera-Mongkol Industry PCL
2000 – 2008
Committee and Sales Manager
Teera-Mongkol Industry Co., Ltd.

Education

Professional Experiences (last 5 years)

Master’s Degree
2009 – present
Master of Science (Computer &
Committee, Executive Committee, and
Engineering Management)
Deputy Managing Director
Assumption University
Teera-Mongkol Industry PCL
Bachelor’s Degree
2000 – 2008
Bachelor of Engineering (Electronics)
Committee and Production Manager
Assumption University
Teera-Mongkol Industry Co., Ltd.
Certificate
Director Accreditation Program (DAP)
Class of 76/2008
Thai Institute of Directors
Training in 2017
Naval Executive Relations Development
(N.E.R.D.14) class of 14/2017
Education
Bachelor’s Degree
Bachelor of Business Administration
(International Business Management)
Assumption University
Certificate
Director Accreditation Program (DAP)
Class of 76/2008
Thai Institute of Directors
Training in 2017
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Professional Experiences (last 5 years)
2009 – present
Committee, Executive Committee,
Deputy Managing Director, and Risk
Management Committee
Teera-Mongkol Industry PCL
2000 – 2008
Committee and Assistant Manager
Teera-Mongkol Industry Co., Ltd.

Dr. Theerasak Prasitratanaporn
38 years

Percentage of Shareholding 11.26%

Pol. Lt. Gen. Amarin Niemsakul
72 years

Percentage of Shareholding -None-

Education
Doctoral Degree
 Doctor of Philosophy
(Information Technology)
Assumption University
Bachelor’s Degree
 Master of Science
(Software Engineering)
San Jose State University, USA
Bachelor’s Degree
 Bachelor of Engineering (Computer)
Assumption University
Certificate
 Director Certification Program (DCP)
Class of 155/2012
Thai Institute of Directors
 Director Accreditation Program (DAP)
Class of 76/2008
Thai Institute of Directors
Training in 2017
 Strategic CFO class of 4/2017
 Executive Energy Progrsm class of 2/2017

Education
Master’s Degree
 Master of Public Administration
National Institute of Development
Administration
 Master of Art
University of Kansas, USA
Bachelor’s Degree
 Bachelor of Public Administration (Police)
Royal Police Cadet Academy
Certificate
 Audit Committee Program (ACP)
Class of 27/2009
Thai Institute of Directors
 Director Accreditation Program (DAP)
Class of 60/2006
Thai Institute of Directors

Training in 2017
-

Mr. Dheeruj Meedejprasert

Education
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Professional Experiences (last 5 years)
2009 – present
Committee, Executive Committee, and
Deputy Managing Director
Teera-Mongkol Industry PCL
 2000 – 2008
Committee and IT and Administration
Manager
Teera-Mongkol Industry Co., Ltd.

Professional Experiences (last 5 years)
2013 – 2016
Committee and Audit Committee
Thanuluk PCL
2009 – present
Chairman of Audit Committee, Independent
Director, Chairman of Nomination
Committee, Chairman of Remuneration
Committee, and Chairman of Risk
Management Committee
Teera - Mongkol Industry PCL
2007 – 2013
Audit Committee and Independent Director
Saha Pathanapibul PCL
2006 – 2017
Audit Committee and Independent Director
Saha Pathanapibul Inter Holding PCL
2006 – 2011
Audit Committee and Independent Director
I.C.C. International PCL
2006 – 2007
Assistant Commissioner-General

Professional Experiences (last 5 years)

65 years

Percentage of Shareholding -None-

Mr. Songpone Chanpongsang
52 years

Percentage of Shareholding -None-

Bachelor’s Degree
 Bachelor of Law
Chulalongkorn University
Certificate
 Director Accreditation Program (DAP)
Class of 78/2009
Thai Institute of Directors
 Global Leadership Program 1st Class
Mitsubishi Corporation Japan

Training in 2017
-

Education
Master’s Degree
 Master of Business Administration
Assumption University
Bachelor’s Degree
 Bachelor of Business Administration in
Accoutning
Assumption University
Certificate
 Director Accreditation Program (DAP)
Class of 78/2009
Thai Institute of Directors

Training in 2017
-
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2009 – present
Audit Committee, Independent Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Teera - Mongkol Industry PCL
2008 – present
General Manager
Grace Publishing
Was
Committee, Sub-committee in Supply
Division
Thailand Institute of Nuclear Technology
Was
Committee, Governance and Audit
Committee for Transparent Government
Officials
Ministry of Science and Technology
1998 – present
Foreign Advisor and Management
Coordinator
Vinijpol Motor Sales Co., Ltd.
Charan Import Export Co., Ltd.

Professional Experiences (last 5 years)
2009 – present
Audit Committee, Independent Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Teera - Mongkol Industry PCL
2007 – present
Accounting and Financial Advisor
Vinijpol Auto Group Co., Ltd.
2003 – 2006
Accounting Director
Preecha Group PCL
Was
Director of Asset Management
Affiliated Company of GE Capital (Thailand)
Co., Ltd.
Was
Director of Business Development
Eaksin Securities PCL

Security Holding of Board of Directors and Executive Committee as of December 31, 2017
Name
Mr. Theerachai Prasitrattanaporn

Mr. Theerayut Prasitrattanaporn
Mr. Teeraphong Prasitrattanaporn
and his wife
Dr. Theerasak Prasitratanaporn
Pol. Lt. Gen. Amarin Niemskul

Mr. Dheeruj Meedejprasert

Mr. Songpone Chanpongsang

Mr. Tanakkorn Sukkanjanondh
Mrs. Supatchakarn Piamsa-ard

Current Position
President, Chairman of Executive
Committee, Managing Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Committee, Executive Committee,
and Deputy Managing Director
Committee, Executive Committee,
Deputy Managing Director, and Risk
Management Committee
Committee, Executive Committee,
and Deputy Managing Director
Chairman of Audit Committee,
Independent Director, Chairman of
Nomination Committee, Chairman of
Remuneration Committee, and
Chairman of Risk Management
Committee
Audit Committee, Independent Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Audit Committee, Independent Director,
Nomination Committee, Remuneration
Committee, and Risk Management
Committee
Assistant Managing Director
Accounting and Finance Manager

Number of
Shares
75,635,350

Percentage
(%)*
11.26

75,635,350

11.26

75,635,350

11.26

75,635,350

11.26

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

* Percentage (%): Calculating from percentage of the number of ordinary shares as of December 30, 2017. Total share is 671,440,890.
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Remuneration
1) Cash Remuneration
(a) Remuneration for Committees
Remuneration
The company has fixed the maximum budget for committee remuneration at Baht 1,500,000
Meeting Allowance
The company has fixed the remuneration rate for committees and management according to
the company’s regulation on committee remuneration and meeting allowance. The meeting allowance is
as follows: paying to the Chairman of Committee - Baht 6,000/meeting, Committee - Baht 5,000/meeting,
Chairman of Audit Committee - Baht 20,000/meeting, Audit Committee - Baht 15,000/meeting, Chairman
of Nomination Committee - Baht 6,000/meeting, Nomination Committee - Baht 5,000/meeting, Chairman
of Remuneration Committee - Baht 6,000/meeting, Remuneration Committee - Baht 5,000/meeting,
Chairman of Risk Management Committee - Baht 6,000/meeting, and Risk Management Committee Baht 5,000/meeting.

No.
1
2
3
4
5
6
7
8
9

The remuneration were paid to each committee as follows:
List of Committees
Mr. Pravit
Prasitratanaporn
Mr. Theerachai
Prasitrattanaporn
Mr. Theerayut
Prasitrattanaporn
Mr. Teeraphong
Prasitrattanaporn
Dr. Theerasak
Prasitratanaporn
Pol. Lt. Gen. Amarin Niemskul
Mr. Dheeruj
Meedejprasert
Mr. Tanakkorn
Sukkanjanondh
Mrs. Supatchakarn Piamsa-ard

Year 2017
76,000
30,000
50,000
30,000
408,000
360,000
360,000
20,000
20,000

(b) Remuneration for Management
Year 2017
Number of
Amount (Baht)
Management
5
7,901,608

Management Remuneration
Total
Remark:

The management remuneration consists of salary, bonus, and provident fund.
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(c) Audit Fee
Audit Fee
The company paid remuneration fee to Miss Nongram Laoha-areedilok, the Certified Public
Accountant No. 4334 and Mr. Pradit Rodlkoytook, the Certified Public Accountant No. 218 of AST Master
Co., Ltd., who were auditors to audit and certified company’s financial statement for the year 2017. The
remuneration fee was Baht 600,000 (Six hundred thousand) which was the increased from the year
2016.
Non-audit Fee
The company paid for the auditing of performance in accordance with BOI condition at Bath
30,000 (Thirty thousand) which was the same as the year 2016.
2) Other Remunerations
-N/A-
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Internal Control
In the Board of Directors meeting of Teera-Mongkol Industry Public Co., Ltd. no. 2/2016, held on
February 20, 2018, there were three (3) audit committees attending the meeting and evaluate the internal control
system of the Company in various aspects by enquiring the information from the management. The categories
were separated out as follows:
Internal Organization Control
1. The organization indicated the consistency in the value of honesty and morality.
Questions
1.1 The Board of Directors and executive determined the directions and had the
performance on the honesty principles and to maintain the code of conduct for their
operation covering:
1.1.1 Routine performance and decision in various matters;
1.1.2 Performance to business partners, customers, and outsiders;
1.2 There are written regulations for the executives and the employees to perform their
duties with honesty and to maintain code of conduct covering:
1.2.1 There are reasonable regulations on code of conduct for the executives and
the employees;
1.2.2 There are regulations to prohibit the executives and the employees to behave
causing conflict to the business interest including the prohibition on corruption causing
damage to the organization1;
1.2.3 There are reasonable sanctions in case of violation to the above regulations;
1.2.4 There are communications on the above regulations and sanctions for the
executives and the employees to acknowledge such as including in the new employee
orientation for all employees to sign their name for acknowledging to the regulations and
the sanctions with propagation the code of conduct for all employees and the outsiders
to acknowledge;
1.3 There are follow up process with evaluation to the performance of the Code of
Conduct:
1.3.1 The follow up and evaluation by the internal auditing unit or the compliance
unit;
1.3.2 Self-evaluation by the executives and the employees;
1.3.3 Evaluation by the independent expert from outside;
1.4 There are on time management in case of failure to follow the regulations on honesty
and to maintain the code of conduct:
1.4.1 There are processes enable to detect the violation at the reasonable time;
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Yes

No

1.4.2 There are processes enable to punish or to manage the violation reasonably
and within the reasonable time;
1.4.3 There are corrections to the action contrary to the honesty and to maintain the
code of conduct reasonably and within the reasonable time;
1

The company should determine the internal control according to the anti-corruption measures to be suitable to the risks
of the company.

2. The Board of Directors is independent from the management and to do oversight and development on
internal control.
Questions
Yes
No
2.1 There is determination on the roles and duties of the Board of Directors to be
separated from the Management with reserving the authority specifically of the Board of
Directors clearly.
2.2 The Board of Directors has a good governance to determine the clear targets of
business operation an can be measured for the guideline of performance for the
executives and the employees.
2.3 The Board of Directors has a good governance to determine the roles and the
duties of the board and the executives correctly according to the law, charter covering
the important role of the audit committee, the auditor, the internal auditors and the
responsible persons to the financial report.
2.4 The Board of Directors are learned persons on the business of the company and
possess expertise which are benefits to the company or capability to ask for
suggestions from such experts on such matters.
2.5 The Board of Directors are comprised of learned independent directors with
knowledge, reliable ability with independence to perform their duties actually such as no
relationship to the business of the company, no relationship to others which may be
influence to the using of discretion and the performance independently at the
reasonable and sufficient amount.
2.6 The Board of Directors has a good governance to develop and to perform on internal
control matters within the organization, covering on creating environment, controlling,
evaluating to the risks, control activities on information and communication with the
follow up.
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3. The management has provided the report structure, determination to the reasonable leading and
responsibility in order for the organization is accomplished to its objectives under the Board of Directors’
oversight.
Questions
Yes
No
3.1 The Chief Executive Officers have determined the organization structure to support
the objective accomplishment of the company by considering on its suitability both on
the business and on the law, including providing the internal control efficiently such as
duty separation in important parts that causing auditing and balancing among
themselves, there is internal auditing belonging to the audit committee with reporting line
clearly etc.
3.2 The Chief Executive Officers have determined the reporting line within the company
by considering on its suitability on the authority, responsibility and information
communication.
3.3 There are determination, assignment and limitation to the authority and the
responsibility between the Board of Directors, The Chief Executive Officers, Executives
and the employees.
4. The organization expresses the intention to motivate, to develop and to maintain the personnel possess
knowledge and ability.
Questions
Yes
No
4.1 The company has a policy and the procedure to provide, to develop, and to
maintain the personnel with knowledge and ability reasonably, and also there is a
process to review its policy and the procedure regularly.
4.2 The company has a process to evaluate the performance results, giving motivation
or giving rewards to the personnel with good performance and to manage to those
personnel withnon-accomplishment including there is the communication process to the
executives and the employees.
4.3 The company has a process to solve the problem or to be ready for lacking of
knowledgeable personnel with ability reasonably on time.
4.4 The company has a recruitment, development, and maintenance processes for all
the executives and the employees such as mentoring and training.
4.5 The company has a plan and the recruitment process for important successors.
(Succession Plan)
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5. The organization has determined the personnel to have their duties and responsibilities to do the internal
control for the accomplishment of the objectives of the organization.
Questions
Yes
No
5.1 The Board of Directors and the executives have the compulsory process and
communication for all personnel with their responsibilities to do internal control and to
provide improvement and correction the performance process in case of necessary.
5.2 The Board of Directors and the executives have determined the indicators for the
performance, motivation creation and giving rewards reasonably by considering on the
performance of Code of Conduct and the short and long term objectives of the
company.
5.3 The Board of Directors and the executives have evaluated the motivation and giving
rewards continuously by emphasizing the capability to link to the success of duties from
the internal control performance.
5.4 The Board of Directors and the executives have considered not to create the
overpressure for the performance for each personnel.
Risk Assessment
6. The organization has determined the clear objectives sufficiently in order to accomplish to specify and to
assess the risks related to the objective accomplishment of the organization.
Questions
Yes
No
6.1 The company is able to follow the generally accepted accounting standard which is
suitable the business at that time, by indicating that the particulars in the financial
statement is concrete, complete showing the right and the obligations of the company
correctly with reasonable values, and to expose the information completely and
correctly.
6.2 The company has determined the important matters of financial particulars by
considering to the important factors such as the users of such financial particulars, the
size of particulars and the business trend.
6.3 The financial report of the company has reflected to the activity of operation of the
company actually.
6.4 The Board of Directors, Risk Management Committee have approved and
communicated the policy of risk management to all the executives and employees for
acknowledging and to perform until being part of the organization culture.
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7. The organization has specified and analyzed all kinds of risks which may affect to the objective
accomplishment intensively throughout the organization.
Question

Yes

No

7.1 The company has specified all kinds of risks that may be affected to the business
operation whether in the level of organization, business units, working divisions and
various duties.
7.2 The company has analyzed all kinds of risks that may be occurred from internal and
exterior factors including the risk of strategy, operation, reporting, following the rules and
regulation and on information technology.
7.3 The executives for all levels take part in risk management.
7.4 The company has assessed the importance of risks by considering both the
opportunity to happen and the effects may be happened.
7.5 The company has its measures and objective plan to manage such risks that may
accept on such risks (risk acceptance), risk reduction, risk avoidance or risk sharing.
8. The organization had considered to the opportunity of corruption to be occurred in the risk assessment to
accomplish to the objectives of the organization.
Questions

Yes

8.1 The company has assessed the opportunity to be occurred of corruption covering
to various corruptions such as making false financial report, causing property loss,
corruption, the management override of internal controls, changing data in important
reports, obtaining and consuming properties incorrectly etc.
8.2 The company has reviewed to the targets of performance carefully by considering
the possibility of the targets set forth including considering to the reasonability of giving
motivation or remuneration to the employees that there is no promotion to the employees
to do unreasonable actions such as no setting overrated sale targets of the company
that causing the motivation to put the false total sales etc.
8.3 The Audit Committee has considered and reviewed the executives regarding the
opportunity of corruption with the measures to be operated by the company in order to
protect or to solve the corruption.
8.4 The company has communicated for all employees to acknowledge and to follow
the policy and the guideline determined already.
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No

9. The organization is able to specify and to assess the changing that may be affected to the internal control
systems.
Questions

Yes

No

9.1 The company has assessed the changing of factors outside the organization which
may be affected to the business operation, internal control and financial report as well
as the determination to the responsive measures to such change sufficiently.
9.2 The company has assessed the changing of pattern of business operation that may
be affected to the business operation, internal control and financial report as well as the
determination to the responsive measures to such change sufficiently.
9.3 The company has assessed the changing of the leader of organization that may be
affected to the business operation, internal control and financial report as well as the
determination to the responsive measures to such change sufficiently.
Control Activities
10. The organization has its control measures to reduce risks of not to accomplish the organization’s objectives
in the accepted level.
Questions

Yes

10.1 The control measures of the company are reasonable to the risks and the specific
description of the organization such as environment, work complexity, scope of
operation including other specific descriptions.
10.2 The company has determined the written internal control measures and covering
to the various processes reasonably such as having the policy and the procedures on
financial transactions, purchasing and general management as well as determination to
the scope, authority and rank of approval from each level of executives clearly, strictly in
order to protect corruption such as determination the size of money and the power of
approval for each level of executives, the steps of approval for investment project,
purchasing steps and vendor selection method, recording data with details of
purchasing decision, steps of disbursement of material & equipment or disbursement of
various tools etc., while the following processes have been provided for each case:
10.2.1 Collection data of large shareholders, directors, executives and related
persons to such above persons including the related parties for the benefits of follow up
and to review related transactions or the items which may be in conflict on interests
including there is data improvement to be updated regularly.
10.2.2 In case approval already on any transaction or making the contract to the
related persons in type of long term commitment, such as making purchasing contract,
lending loan, guarantee, the company has followed confidently that the performance
64

No

Questions

Yes

No

had been made according to the agreed conditions for all the time with commitment
effects such as follow up the repayment on time, or there is review on contract
reasonability etc.
10.3 The company has determined the internal control with variety reasonably such as
manual and automated controls or protective and follow up controls.
10.4 The company has determined the internal control for all level such as company
group, business units, working line, working division, department or processes.
10.5 The company has separated the duty with responsibility for the following 3 aspects
definitely in order for mutual auditing; namely:
(1) Approval duty
(2) Duty to record accounting items and information; and
(3) Duty of take care and to collect properties
11. The organization has selected and developed the general control activities with technology system in order
to support the objective’s accomplishment.
Question
Yes
No
11.1 The company should determine the relationship between using information
technology in the performance process and the general control of information system.
11.2 The company should determine the control on infrastructure of technology system
with reasonability.
11.3 The company should determine the control on safety of technology system with
reasonability.
11.4 The company should determine the control of obtaining, developing and
maintaining the technology system with reasonability.
12. The organization has provided the control activities via the policy which is determined the expected things
with the steps of procedures so that the determined policy can be taken to the performance steps.
Question
Yes
No
12.1 The company has a strict policy to follow up for the transaction of large
shareholders, directors, executives, or the related persons to the above persons must be
passed the steps of approval determined such as the regulations of the company, the
criteria of the Stock Exchange of Thailand, of the office etc., in order to protect the
seeking of opportunity or to take the interest of the company to use for their own interests.
12.2 The company has a policy for the consideration to approve to the transaction done
by the non-interest person in such transactions.
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Question
12.3 The company has a policy for the consideration to approve to the transaction to
realize to the maximum benefits of the company significantly and the consideration is as
same as the items made with the outsider or at arms’ length basis.
12.4 The company has a process to follow up the operation of the subsidiary companies
or the jointed company including the determination to the guideline for the appointed
person by the company to be a director or the executives in such subsidiary companies
or the jointed company to hold and perform. (If the company has no investment in the
subsidiary companies or the jointed company, no answer this article).
12.5 The company had determined the duty and responsibility to take the policy and the
process to perform by the executives and the employees.

Yes

No

12.6 The policy and the process of operation for the company have been used at the
reasonable time by the competent personnel including the coverage of correction error
process for such performance.
12.7 The company has reviewed the policy and the operation process for regular
reasonability.
Information & Communication System
13. The organization has determined the related information with qualityin order to support to the internal control
with capable to proceed as determined.
Questions
Yes
No
13.1 The company has determined the required data to use for the operation both from
the internal and external the organization with the quality and related to the work.
13.2 The company has considered both the costs and the benefits to be received
including the quantity and correctness of the data.
13.3 The company has operated for the Board of Directors to have important, sufficient
information for their decisions, samples of important information such as the details of the
subjects proposed for consideration, reasons, effects to the company and to various
options.
13.4 The company has operated for the Board of Directors to receive the meeting letter or
meeting documents specified necessary, sufficient information for the consideration
before the meeting at least within the minimum period determined by the law.
13.5 The company has operated for the meeting report of the Board of Directors
contained reasonable details so that the auditing could be made retrospectively
regarding to its reasonability in duty performance for each director such as recording the
directors’ inquiries, opinion or notes of those directors on the subjects considered, the
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Questions
opinions from the directors who disagreed to the subject proposed with their reasons etc.
13.6 The company has the following operations:
13.6.1 There is keeping important documents completely as categories.
13.6.2 In case of notification from the auditors or the internal auditors for the errors of
internal control, the company has revised such errors completely already.

Yes

No

14. The organization has communicated the information within the organization which included the objectives
and the responsibility to the internal control which is necessary to support for the internal control with
capability to proceed as determined.
Questions
Yes
No
14.1 The company has an internal information communication process with efficiency with
the reasonable communication channel to support the internal control.
14.2 The company has an information report to the Board of Directors regularly, while the
Board of Director are able to access to the necessary information which is necessary to
the operation or to review the various particulars as desired such as determination the
persons acting as the communication center in order to contact for such information
except from receiving the executives, and the executives as requested by the Board of
Directors, organizing the meeting activity between the Board of Directors and the
executives except from the Board of Directors’ meeting etc.
14.3 The company has provided the special communication channel or the secret
channel for various persons within the company with capability to notify the information or
the clue regarding to the fraudulent or the corruption within the company or whistleblower hotline.
15. The organization has communicated with exterior units regarding to the aspects which may be affected to
the internal control.
Questions
Yes
No
15.1 The company has a communication process with the interested persons outside the
organization with efficiency with the reasonable communication channel in order to
support to the internal control such as providing the staff or relation investment unit,
complaint receiving center etc.
15.2 The company has provided the special communication channel or the secret
channel for the interested person outside the organization with capability to notify the
information or the clue regarding to the fraudulent or the corruption within the company or
whistle-blower hotline.
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Monitoring Activities
16. The organization has followed up and assessed the results of internal control to ensure that such internal
control has proceeded completely, reasonably.
Questions
Yes
No
16.1 The company has provided monitoring process to the performance according to the
business ethics with determination to prohibit the executive department and the
employees to behave themselves which may cause conflicts of interest such as to
determine to each part of work for monitoring and to report to the supervisors or to assign
to the internal auditing unit to monitor and to report to the Audit Committee etc.
16.2 The company has provided the audit of performance according to the internal
control system set forth by self-assessment and/or independent assessment by internal
auditor.
16.3 The frequencies of monitoring and assessment are reasonable to the changing of
the company.
16.4 The monitoring and the assessment to the internal control made by the learned and
competent persons.
16.5 The company has determined the guideline of reporting the result of internal auditing
directly to the Audit Committee.
16.6 The company has promoted the internal auditors to perform their duties according to
the International Standard for the Professional Practice of Interna lAuditing, or IIA.
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17. The organization has assessed and communicated on the defectives from internal control on time to the
responsible persons including the high-rank executives and the Board of Director as reasonably.
Questions
Yes
No
17.1 The company has assessed and communicated the defectives of internal control
with the monitoring to correct immediately, if such operation occurred differently from the
targets set forth significantly.
17.2 The company has a policy to report as follows:
17.2.1The management department must report to the Board of Directors
immediately in case of the event or the suspicion of serious corruption event, having
violation the law or having other abnormal actions which may be affected to the fame and
financial status of the company significantly.
17.2.2 To report the defectives which are important matters with the guideline to
solve such problems (Whether it has been operated already.) to the Board of Director/the
Audit Committee in order to consider within the reasonable time.
17.2.3 To report the advancement of defective improvement which is important
matter to the Board of Director/the Audit Committee.
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Details on the Head of Internal Audit and Compliance Supervisor
The company has focused on company’s internal control considerably. In oder to conduct internal
control independently and caustiouly without having conflicts of interest, the company has hired a juristic person
to audit the organization. Ms. Pornpimol Songwutthiwichai from EL Business Advisory Co., Ltd. has audited the
organization and directly reported such internal audit to Audit Committees. In every meeting between the Audit
Committees and the representative from EL Business Advisory Co., Ltd., there is no management team or a
representative from management team joining the meeting in order to allow the representative from EL Business
Advisory Co., Ltd., to independently report the result of internal audit to the Audit Committees.
In addition, the Audit Committees had acknowledged the internal audit report from EL Business Advisory
Co., Ltd. for the year 2017 and had given the opinion that the internal audit of Teera-Mongkol Industry Public
Company Limited has been adequate and appropriate without causing any conflicts of interest as well as having
adequate good governance.
Details of Internal Auditor
Name:
Ms. Pornpimol Songwutthiwichai
Current Position:
Managing Director of EL Business Advisory Co., Ltd.
Education:
- Master of Business Law, School of Business Administration,
Ramkhamhaeng University
- Bachelor’s Degree in Accounting, Faculty of Commerce and Accountancy,
Thammasat University
- COSO training 2013, the latest edition of framework for internal control class of 5/2014
- Certified Internal Auditor from Chulalongkorn University and IIA Institute
- Certified Internal Auditor with ISO 9001:2000
- Certified Public Accountant No. 6897
Experience:
- Internal Auditor and Consultant in Business Law for various companies such as
construction, trading, insurance, manufacturing factory, and automotive for more than
16 years
- Worked as auditor for KPMG Phoomchai Co., Ltd.
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Policy on Dividend Payment
The company has determined the policy of annual dividend payment not less than 40 percent of net
profit after all types of tax deduction as required by the company’s regulations and law, unless the dividend
payment is necessary and significantly influenced to the normal operation of the company.
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Report of Board of Directors’ Responsibilities toward Financial Statement
The company’s management has prepared the financial statements ended as of December 31, 2017 in
accordance with the Generally Accepted Accounting Principles in Thailand. In addition, the management has
chosen the appropriate policy and complied with such policy in regular practice at their careful and reasonable
discretion. The disclosure of significant information detailed in the note to financial statements is also adequate
and reasonable.
Practically, the Board of Directors has realized on their responsibilities to assure and supervise the
efficiency of financial report. To support this matter, the Board of Directors has nominated the Audit Committees,
consisting of experts in order to be responsible for the quality of accurate and complete financial statement. In
addition, the appropriate policies have been applied and adhered in regular practice. The Company’s system of
internal audit control has been reviewed in order to be adequate and appropriate. Furthermore, the Board of
Directors has participated in risk assessment of the company in order to prevent or reduce the risk that may
cause of fraud or malpractice in essence and sufficiency to maintain the company’s assets.
Thus, based on the practices and supervision stated above, the Board of Directors has agreed that the
financial statement of Teera - Mongkol Industry Co., Ltd. as of December 31, 2017 represented the accurate
financial status and reliable operational performance in accordance with the Generally Accepted Accounting
Principles in Thailand and related laws and regulations.

(Mr. Theerachai Prasitrattanaporn)
Chairman of the Board of Directors and Managing Director
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Report of Audit Committees and Corporate Governance for the Year 2017

Pol. Lt. Gen. Amarin Niemskul
Chairman of Audit Committee

Mr. Dheeraj Meedejprasert
Audit Committee

Mr. Songpone Chanpongsang
Audit Committee

The Audit Committees of Teera-Mongkol Industry Public Company Limited consist of 3 independent
directors who are qualified and are not the company’s management, staff, or consultants. The Audit Committees
has performed the duties as assigned by the Board of Directors and acted in compliance with good practices of
the Audit Committees issued by the Stock Exchange of Thailand.
In 2017, the Audit Committees held 4 meetings with the management, internal auditors and auditors in
related agendas. The numbers of meeting attendances of the committee members are summarized as follows:
Members of Audit Committee
Number of Attendances/Number of Total Meetings
1. Pol. Lt. Gen Amarin Niemskul
4/4
2. Mr. Dheeraj
Meedejprasert
4/4
3. Mr. Songpone
Chanpongsang
4/4
The followings are the main contents of the Audit Committees’ performances according to its scopes
and authorities
1) Opinion on correctness, completeness, and reliability of the company’s financial reports
The Audit Committees reviewed the quarterly financial statements and the 2017 financial statements,
including related financial reports. The purpose was to ensure that the company’s financial reports were correctly
prepared with adequate information disclosure and in accordance with generally accepted accounting
standards. The Audit Committees also reviewed the disclosure of related party transactions between the
company and persons with a conflict of interest and proposed to the Board of Directors. The review included the
correctness of the main contents, the completeness of the financial statements, and the adequate information
disclosure. Accordingly, the management and representatives did not attend meetings between the Audit
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Committees and the auditors on reviewing the quarterly financial statements and the 2017 financial statements,
including relevant financial reports. The auditors then had an opportunity to explain the Audit Committees if there
was any issue that should not present directly to the management; or if they had found any issue and informed
the management but it has not been resolved.
2) Opinion on sufficiency of the company’s internal control systems
With regard to the supervision on the internal control audit, the Audit Committees considered and
monitored the auditing report proposed EL Business Advisory Co., Ltd. which was appointed as the company’s
internal control auditor. Its report covered the compliance with recommendations and resolutions, including audit
sampling on internal control systems. The management or representatives did not attend meetings between the
Audit Committees and representatives of EL Business Advisory Co., Ltd. The internal control auditor therefore
made a clarification directly to the Audit Committees. This was to ensure that all internal control systems were in
accordance with good practices and good standards and have been implemented consistently. In addition, the
Audit Committees reviewed policies and guidelines of the risk management; and monitored the risk management
progress presented by the management. The Audit Committees considered the management guidelines in
accordance with environment change and risk factors. The company, then, was able to deal with potential
situations immediately and efficiently. Accordingly, the Audit Committees believe that the company has adequate
and proper internal control systems.
3) Opinion on connected transactions between the company and persons with a conflict of interest
The Audit Committees reviewed the financial statements and gave opinions on connected transactions
between the company and persons with a conflict of interest or a potential conflict of interest according to
notifications of the Securities and Exchange Commission of Thailand. The Audit Committees unanimously passed
the resolution that all related transactions were reasonable with fair price setting and conditions. No benefit was
transferred between the company and those persons.
4) Opinion on practices according the Securities and Exchange Act, regulations of the Stock Exchange of
Thailand, or laws related to the company’s businesses
The Audit Committees reviewed the compliance with laws, regulations of the Stock Exchange of
Thailand, and other laws related to the company’s business. The Audit Committees believe that the company has
complied with related rules and regulations. No significant fault is found.
5) Additional opinion on preparation of annual work plans and consideration of issues from the company’s
management
The Audit Committees jointly considered and gave opinions on preparation of annual work plans presented
by the management. The Audit Committees also acknowledged and provided recommendations on issues
occurred or potentially occurred in the management’s perspective. The Audit Committees believe that the
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company has cautiously prepared annual work plans. The management has carefully considered and made
decisions on issues occurred or potentially occurred.
6) Opinion on appropriateness of auditors
The Audit Committees were satisfied with the independent assessment on the auditors. Auditors were
considered and selected; and an audit fee was determined. The Audit Committees proposed the Board of
Directors to seek the shareholder’s meeting approval to appoint Ms. Nongram Laoha-areedilok, the Certified
Public Accountant No. 4334 or Mr. Pradit Rodloytook, the Certified Public Accountant No. 218 of AST Master Co.,
Ltd. to be the 2018 auditor. Their responsibilities are auditing, certifying, and giving opinions on the company’s
financial statements.

(Pol. Lt. Gen. Amarin Niemskul)
Chairman of Audit Committee
Teera - Mongkol Industry Public Company Limited
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Management Discussion and Analysis
1) Business Performance
Overview of the Past Performance
From the overview of the Company, it is the apparent that for the past 3 years, i.e., from 2015 to 2017,
the Company has generated income from sale for 543.40 million baht in 2015 which has decreased to 473.21
million baht in 2016 and 401.62 million baht in 2017. In 2015, the Company has earned the gross income for
545.66 million baht which has decreased to 475.90 million baht in 2016 and 403.88 million baht in 2017, due to
the decrease of sales income because of economic situation, especially the idle household purchase power that
has made the need to purchase in the market decrease accordingly.
Concerning the net profits of the Company from 2015 to 2017, in 2015, the Company has had the net
profit of 0.62 million baht and the net profit in 2016 has been 4.68 million baht by dint of the consistent decrease
of material prices throughout the world and the plan to increase effectiveness and to reduce production cost of
the Company. However, the Company has had the net loss in 2017 for 25.24 million baht mainly because of
decreasing sale volume.
Business Performance
Income
In 2015, 2016 and 2017, the Company has earned sales incomes of 543.40 million baht, 473.21million
baht and 401.62 million baht, respectively; or 99.59 percent, 99.43 percent and 99.44 percent of the gross
income of the year, respectively. At the same time, other incomes have been 2.26 million baht, 2.69 million baht
and 2.26 million baht, respectively. Other incomes include the sale of the unused materials, refunded money from
export and interest receivables. Consequently, gross incomes for 2015, 2016 and 2017 have been 545.66 million
baht, 475.90 million baht and 403.88 million baht, respectively.
In 2015, 2016 and 2017, the Company has sold electric lamps more than products in other groups, or
32.60 percent, 34.57 percent and 41.70 percent of the gross incomes, respectively. The sale of products in the
group of ballasts and accessories has been 31.45 percent, 29.04 percent and 22.70 percent of the gross
income, respectively. The sale of products in the lightbulb category has been 29.48 percent, 27.22 percent and
27.61 percent of the gross income, respectively.
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The ratio of incomes sorted with the types of products as in 2017 can be shown in the following table.
2015
Product Category

Million
Baht

2016
%

Million
Baht

2017
%

Million
Baht

%

1. Ballasts and Accessories

171.62

31.45

138.21

29.04

91.65

22.70

2. Lightbulbs

160.84

29.48

129.53

27.21

111.51

27.61

3. Light Lamps

178.96

32.80

164.51

34.57

168.43

41.70

45.58

8.35

40.98

8.61

31.91

7.90

(13.60)

(2.49)

(0.02)

(0.00)

(1.88)

(0.47)

543.40

99.59

473.21

99.43

401.62

99.44

2.26

0.41

2.69

0.57

2.26

0.56

475.90 100.00

403.88

100.00

4. Lighting Tools
Appliances

and

Facilitating

Less Paid Discount
Sales Value - Net
Other Revenues
Gross Income

545.66 100.00

Ratio of Revenue Sorted with Product Categories
In 2015, the Company has earned more sales income than in 2014 for 58.78 million baht or 12.13
percent increasing from that in 2014. The cause of the increase is the increase of incomes from sale of products
of all categories, which the Company has sold to real estates projects and through added distribution channels
or electric appliance and tool shops, and modern trade shops that sell hardwares. In 2016, the sales income of
the Company has decreased for 70.19 million baht; thus, the sale income has been 473.21 million baht. In 2017,
the sales income has dropped for 71.59 million baht and has been 401.62 million baht, due to the consistently
decreasing sales volumes due to economic situations and household purchase power that has slow downed,
making the needs to purchase in the market shrink accordingly.
Concerning the ratio of revenues sorted with regions in 2015, 2016 and 2017, the ratio of revenue from
domestic sale and revenue from overseas sale in 2015 is around 91 percent: 9 percent. The ratio in 2016 is
around 93 percent: 7 percent; and the ratio in 2017 is around 97 percent: 3 percent. Most of the time, the
Company exports products to be sold in ASEAN region and Middle East region. In 2017, the Company revenue
from overseas sale has dropped because the evolution of LED technology that saves more energy.
Consequently, street lightbulbs that the Company sells in many countries have been replaced with LED street
lights, especially those from China which have lower prices. Therefore, the sales volume of the exported products
dropped.
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Other revenues of the Company in 2015, 2016 and 201 have been 2.26 million baht, 2.69 million baht
and 2.26 million baht, or 0.41 percent, 0.57 percent and 0.56 percent respectively. Other revenues are from the
sale of leftover materials, refunded money from the export and interest receivables.
Sales Cost and Expenses
The ratios between sales cost and gross income in 2015, 2016 and 2017 are 71.12 percent, 67.19
percent and 69.69 percent, or the sales costs of 388.10 million baht, 319.5 million baht and 281.48 million baht,
respectively. In 2015, 2016 and 2017, the percentages of the sales cost per sales income are 71.42 percent,
67.57 percent and 70.09 percent, respectively. From the sales cost in 2015, the ratio between sales cost and
sales revenue has slightly increased, compare with the ratio in 2014, which has been caused from the consistent
depreciation of US dollar by the end of 2015, leading to the rise of costs of products sold in Thai baht has risen
from the beginning of 2015. As a result, the ratio between sales cost and sales income has risen.
In 2016, The ratio between sales cost and sales income has decreased, compared with the ratio in 2015.
The sales cost in 2016 has decreased for 68.35 million baht or 17.61 percent, compared with the cost in 2015.
The decrease of sales cost has been caused from the consistent fall of material prices in the world and the
increase of efficiency and the decrease of production cost of the Company, which will have effects in the long run
by consistently increasing the effectiveness. The Company has been attempting to manage production cost to be
effective through research works and designing in order to reduce the waste from the use of materials and to
order materials directly from manufacturers in overseas countries, which helps control the production cost
effectively. In addition, the import and installation of machineries since 2007 has enabled the Company to mold
the iron to be used as materials for the production. All the aforementioned factors have enabled the Company to
manage sales cost in the effective fashion.
In 2017, the ratio between sales cost and sales income has risen, compared with the ratio in 2016. The
ratio in 2017 is 70.09 percent whilst the one in 2016 has been 67.57 percent because the material prices,
especially prices of iron and copper, has risen.
The ratios between sales expense and gross income in 2015, 2016 and 2017 are 27.62 percent, 30.77
percent and 3.06 percent, or 150.71 million baht, 146.45 million baht and 145.63 million baht, respectively. In
2015, the sales expense of the Company is 69.99 million baht, increasing from 2014 for 6.85 million baht or 10.38
percent. At the same time, the Company has the administrative expense in 2014 for 80.2 million baht, increasing
for 5.67 million baht or 7.55 percent. This increase is in accordance with the increase of the gross income of the
Company because the sales expense in 2015 has increased from the raise of salaries of sales staff members for
4.05 million baht in total and the commission that has increased for 2.51 million baht.
In 2016, the sales expense expense is 3063.827 million baht, decreasing from that in 2015 for 6.72
million baht or 9.60 percent, due to the decrease of the commission for the sales department. This decrease has
been in accordance with the sales income of the Company, compared with that in 2015. At the same time, the
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administrative expense in 2016 is 83.90 million baht, increasing from the expense in 2015 for 2.46 million baht,
which is the increase rate of 3.05 percent, due to the raise of salaries and overtime for the executives, fees,
depreciation costs of office utensils and appliances, NPLs, doubtful debts and miscellaneous payments.
In 2017, the sales expense is 63.01 million baht, slightly decreasing from the one in 2016 for 0.26 million
baht or 0.41 percent. The administrative expense is 82.62 million baht, decreasing from the expense in 2016 for
0.56 million baht or 0.68 percent, because of the annual adjustment of employees’ salaries, the increase of
overtime and the increase of allowance for doubtful debts.
Concerning the financial costs of the Company in 2015, 2016 and 2017, the ratios are 1.03 percent, 1.19
percent and 0.83 percent of gross income or 5.61 million baht, 5.65 million baht and 3.34 million baht,
respectively. In 2015, the financial cost has slightly decreased from that in 2014 due to the decrease of the
payment of overdrawn money and short-term loans from the bank and the decrease of the interest of long-term
loans after the payment in accordance with the conditions. As for 2016, the financial cost has slightly increased
from 2015 because of the increase of the use of trust receipts whilst the overdrawn money decreases. In May
2019, the Company has issued short-term bill of exchange for 120.00 million baht with the interest rate of 5.4 - 6.0
percent per annum. The redemption period for this bill of exchange is November 2016, which the Company has
paid-up for the entire sum. n 2016, the financial cost has decreased for 2.31 million baht or 40.83 percent from
2016, because the decrease of interest of the bill of exchange.
As at 31st December 2015, 2016 and 2017, the sums of the overdrawn money and short-term loans from
financial institutes are 70.68 million baht, 39.43 million baht and 47.9 million baht, respectively. The entry of the
overdrawn money and short-term loans in 2015 has decreased decades of the decrease of creditors. In 2016, the
Company has not had any debt from the bill of payment and the sum of overdrawn money has decreased for
5.66 million baht whilst the debt under trust receipt agreement had increase for 4.41 million baht. In 2017, the
Company has no overdrawn money and the debt under trust receipt has decreased 6.15 million baht to 27.98
million baht, compared with 2016. At the same time, the debt from the bill of payment has increased for 20.00
million baht. This bill of payment has the interest rate of 5.25 percent, which is lower than the interest rate of the
overdrawn money from the bank.
Initial Profit Rate and Net Profit Rate
The initial profit rates in 2015, 2016 and 2017 are 28.58 percent, 32.43 percent and 29.91 percent of the
sales income, or 155.30 million baht, 153.46 million baht and 120.14 million baht, respective. In 2015, the initial
profit of the Company as slightly decreased because the Company has increased the number of employees in
order to improve the efficiency of production and management. In 2016, the initial profit rate has risen because
the ratio between sales cost and sales income has fallen from 71.4 percent in 2015 to 67.57 percent, which has
been caused from the decrease of material prices in the world and the improvement of the efficiency and the
reduction of production cost. The research and designing to reduce waste from the use of materials and the
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decision of the Company to order essential materials directly from overseas manufacturers have also enabled the
Company to control production cost. In 2017, the ratio between sales cost and sales income has risen to 70.09
percent because the costs of materials, especially iron and copper, have risen.
Concerning the net profit rate of the Company, it is apparent that in 2015, 2016 and 2017, the net profit
rates are 0.12 percent profit, 0.98 percent profit and 6.25 percent loss of the gross income, or 0.62 million baht
profit, 4.68 million baht profit and 25.24 million baht loss, respectively. In 2015, the Company has had increasing
net profit mainly because the sales income has risen. In 2016, the net profit rate has increased although the sales
income drops because the ratio between sales cost and sales income has decreased due to the consistent drop
of material prices in the world and the improvement of efficiency and the decrease of production cost of the
Company. In 2017, the Company has experienced the loss due to the continuous decrease of sales volume due
to economic situations, especially the household purchase powers that have been slowed down, causing the
needs to purchase in the market to drop. Meanwhile, some parts of the sales and administrative costs have been
increased, such as salaries, overtime and bonuses for employees, the total sum of which is 3.94 million baht, and
the allowance for doubtful debt have been increased for 0.47 million baht.
As for the returns for shareholders, it is apparent that in 2015, 2016 and 2017, the returns for
shareholders are 0.28 percent, 1.95 percent and -11.34 percent, respectively. The returns for shareholders in
2015 and 2016 have been increasing because the Company has enjoyed business growth from the consistent
decrease of material prices in the world and the improvement of production efficiency and the reduction of
production cost of the Company. However, in 2017, the rate of the return for shareholders has become negative
because of the loss that the Company has experienced.
1) Financial Status of the Company
Business Performance
Income
In 2015, 2016 and 2017, the company has earned sales incomes for 543.40 million baht, 473.21 million
baht and 401.62 million baht, or 99.59 percent, 99.43 percent and 99.44 percent of the gross incomes of the
years, respectively. Meanwhile, other incomes are 2.26 million baht, 2.69 million baht and 2.26 million baht,
respectively. Other incomes are from the sale of leftover materials, refunded money from the export and interest
receivables, which have made the annual gross incomes of 2015, 2016 and 2017 become 545.66 million baht,
475.90 million baht and 403.88 million baht, respectively.
In 2015, 2016 and 2017, the Company has sold light lamp products more than products in other
categories, or 32.80 percent, 34.57 percent and 41.70 percent of the gross income, respectively. The sale of
products in the category of ballasts and accessories is 31.45 percent, 29.04 percent and 22.70 percent of the
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gross income, respectively. The sale of the lightbulb products is 29.48. Percent, 27.22 percent and 27.61 percent
of the gross income, respectively.
The ratios of income structure in 2017, sorted with product types, are shown in the following table.

Ratios of Sales Incomes in 2017, Sorted with Product Categories
2016

2015
Product Category

Million
Baht

%

Million
Baht

2018
%

Million
Baht

%

1. Ballasts and Accessories

171.62

31.45

138.21

29.04

91.65

22.70

2. Lightbulbs

160.84

29.48

129.53

27.21

111.51

27.61

3. Light Lamps

178.96

32.80

164.51

34.57

168.43

41.70

45.58

8.35

40.98

8.61

31.91

7.90

(13.60)

(2.49)

(0.02)

(0.00)

(1.88)

(0.47)

543.40

99.59

473.21

99.43

401.62

99.44

2.26

0.41

2.69

0.57

2.26

0.56

475.90 100.00

403.88

100.00

4. Lighting Tools
Appliances

and

Facilitating

Less Paid Discount
Sales Value - Net
Other Revenues
Gross Income

545.66 100.00

As for the sales income of the Company, in 2015, the Company has sales income that has been
increased from that in 2014 for 58.78 million baht, or 12.13 percent. The reasons are the increase of sales
incomes from all product categories, which the Company has sold to real estate projects and the increase of
distribution channels which are electric appliance shops and modern trade shops that sell hardware products. In
2016, sales income has decreased for 71.19 million baht to 473.21 million baht. In 2017, sales income has
decreased for 71.59 million baht to 401.62 million baht, due to the economic situations, especially the slowed
down household purchase power, which has made the needs to purchase in the market drop.
As for the incomes, sorted with geography, in 2015, 2016 and 2017, in 2015, the ratio of income from
domestic sale per income from overseas sale is around 91 percent: 9 percent. The ratio in 2016 is around 93
percent: 7 percent; and the ratio in 2017 is around 97 percent: 3 percent. Most of the time, the Company exports
products to be sold in ASEAN region and Middle East region. In 2017, the Company revenue from overseas sale
has dropped because the evolution of LED technology that saves more energy. Consequently, street lightbulbs
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that the Company sells in many countries have been replaced with LED street lights, especially those from China
which have lower prices. Therefore, the sales volume of the exported products dropped.
Other revenues of the Company in 2015, 2016 and 201 have been 2.26 million baht, 2.69 million baht
and 2.26 million baht, or 0.41 percent, 0.57 percent and 0.56 percent respectively. Other revenues are from the
sale of leftover materials, refunded money from the export and interest receivables.
Sales Cost and Expenses
The ratios between sales cost and gross income in 2015, 2016 and 2017 are 71.12 percent, 67.19
percent and 69.69 percent, or the sales costs of 388.10 million baht, 319.5 million baht and 281.48 million baht,
respectively. In 2015, 2016 and 2017, the percentages of the sales cost per sales income are 71.42 percent,
67.57 percent and 70.09 percent, respectively. From the sales cost in 2015, the ratio between sales cost and
sales revenue has slightly increased, compare with the ratio in 2014, which has been caused from the consistent
depreciation of US dollar by the end of 2015, leading to the rise of costs of products sold in Thai baht has risen
from the beginning of 2015. As a result, the ratio between sales cost and sales income has risen.
In 2016, The ratio between sales cost and sales income has decreased, compared with the ratio in 2015.
The sales cost in 2016 has decreased for 68.35 million baht or 17.61 percent, compared with the cost in 2015.
The decrease of sales cost has been caused from the consistent fall of material prices in the world and the
increase of efficiency and the decrease of production cost of the Company, which will have effects in the long run
by consistently increasing the effectiveness. The Company has been attempting to manage production cost to be
effective through research works and designing in order to reduce the waste from the use of materials and to
order materials directly from manufacturers in overseas countries, which helps control the production cost
effectively. In addition, the import and installation of machineries since 2007 has enabled the Company to mold
the iron to be used as materials for the production. All the aforementioned factors have enabled the Company to
manage sales cost in the effective fashion.
In 2017, the ratio between sales cost and sales income has risen, compared with the ratio in 2016. The
ratio in 2017 is 70.09 percent whilst the one in 2016 has been 67.57 percent because the material prices,
especially prices of iron and copper, has risen.
The ratios between sales expense and gross income in 2015, 2016 and 2017 are 27.62 percent, 30.77
percent and 3.06 percent, or 150.71 million baht, 146.45 million baht and 145.63 million baht, respectively. In
2015, the sales expense of the Company is 69.99 million baht, increasing from 2014 for 6.85 million baht or 10.38
percent. At the same time, the Company has the administrative expense in 2014 for 80.2 million baht, increasing
for 5.67 million baht or 7.55 percent. This increase is in accordance with the increase of the gross income of the
Company because the sales expense in 2015 has increased from the raise of salaries of sales staff members for
4.05 million baht in total and the commission that has increased for 2.51 million baht.
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In 2016, the sales expense expense is 3063.827 million baht, decreasing from that in 2015 for 6.72
million baht or 9.60 percent, due to the decrease of the commission for the sales department. This decrease has
been in accordance with the sales income of the Company, compared with that in 2015. At the same time, the
administrative expense in 2016 is 83.90 million baht, increasing from the expense in 2015 for 2.46 million baht,
which is the increase rate of 3.05 percent, due to the raise of salaries and overtime for the executives, fees,
depreciation costs of office utensils and appliances, NPLs, doubtful debts and miscellaneous payments.
In 2017, the sales expense is 63.01 million baht, slightly decreasing from the one in 2016 for 0.26 million
baht or 0.41 percent. The administrative expense is 82.62 million baht, decreasing from the expense in 2016 for
0.56 million baht or 0.68 percent, because of the annual adjustment of employees’ salaries, the increase of
overtime and the increase of allowance for doubtful debts.
Concerning the financial costs of the Company in 2015, 2016 and 2017, the ratios are 1.03 percent, 1.19
percent and 0.83 percent of gross income or 5.61 million baht, 5.65 million baht and 3.34 million baht,
respectively. In 2015, the financial cost has slightly decreased from that in 2014 due to the decrease of the
payment of overdrawn money and short-term loans from the bank and the decrease of the interest of long-term
loans after the payment in accordance with the conditions. As for 2016, the financial cost has slightly increased
from 2015 because of the increase of the use of trust receipts whilst the overdrawn money decreases. In May
2019, the Company has issued short-term bill of exchange for 120.00 million baht with the interest rate of 5.4 - 6.0
percent per annum. The redemption period for this bill of exchange is November 2016, which the Company has
paid-up for the entire sum. n 2016, the financial cost has decreased for 2.31 million baht or 40.83 percent from
2016, because the decrease of interest of the bill of exchange.
As at 31st December 2015, 2016 and 2017, the sums of the overdrawn money and short-term loans from
financial institutes are 70.68 million baht, 39.43 million baht and 47.9 million baht, respectively. The entry of the
overdrawn money and short-term loans in 2015 has decreased decades of the decrease of creditors. In 2016, the
Company has not had any debt from the bill of payment and the sum of overdrawn money has decreased for
5.66 million baht whilst the debt under trust receipt agreement had increase for 4.41 million baht. In 2017, the
Company has no overdrawn money and the debt under trust receipt has decreased 6.15 million baht to 27.98
million baht, compared with 2016. At the same time, the debt from the bill of payment has increased for 20.00
million baht. This bill of payment has the interest rate of 5.25 percent, which is lower than the interest rate of the
overdrawn money from the bank.
Initial Profit Rate and Net Profit Rate
The initial profit rates in 2015, 2016 and 2017 are 28.58 percent, 32.43 percent and 29.91 percent of the
sales income, or 155.30 million baht, 153.46 million baht and 120.14 million baht, respective. In 2015, the initial
profit of the Company as slightly decreased because the Company has increased the number of employees in
order to improve the efficiency of production and management. In 2016, the initial profit rate has risen because
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the ratio between sales cost and sales income has fallen from 71.4 percent in 2015 to 67.57 percent, which has
been caused from the decrease of material prices in the world and the improvement of the efficiency and the
reduction of production cost. The research and designing to reduce waste from the use of materials and the
decision of the Company to order essential materials directly from overseas manufacturers have also enabled the
Company to control production cost. In 2017, the ratio between sales cost and sales income has risen to 70.09
percent because the costs of materials, especially iron and copper, have risen.
Concerning the net profit rate of the Company, it is apparent that in 2015, 2016 and 2017, the net profit
rates are 0.12 percent profit, 0.98 percent profit and 6.25 percent loss of the gross income, or 0.62 million baht
profit, 4.68 million baht profit and 25.24 million baht loss, respectively. In 2015, the Company has had increasing
net profit mainly because the sales income has risen. In 2016, the net profit rate has increased although the sales
income drops because the ratio between sales cost and sales income has decreased due to the consistent drop
of material prices in the world and the improvement of efficiency and the decrease of production cost of the
Company. In 2017, the Company has experienced the loss due to the continuous decrease of sales volume due
to economic situations, especially the household purchase powers that have been slowed down, causing the
needs to purchase in the market to drop. Meanwhile, some parts of the sales and administrative costs have been
increased, such as salaries, overtime and bonuses for employees, the total sum of which is 3.94 million baht, and
the allowance for doubtful debt have been increased for 0.47 million baht.
As for the returns for shareholders, it is apparent that in 2015, 2016 and 2017, the returns for
shareholders are 0.28 percent, 1.95 percent and -11.34 percent, respectively. The returns for shareholders in
2015 and 2016 have been increasing because the Company has enjoyed business growth from the consistent
decrease of material prices in the world and the improvement of production efficiency and the reduction of
production cost of the Company. However, in 2017, the rate of the return for shareholders has become negative
because of the loss that the Company has experienced.
Shareholder’s Equity
As at 31st December 2015, 2016 and 2017, the shareholder’s equities of the Company are 242.55 million
baht, 23.1 million baht and 207.89 million baht, or 58.53 percent, 65.67 percent and 62.40 percent, respectively.
In 3 most important entries in the category of shareholder’s equity are issued and paid-up shares, premium on
share and accumulated profit loss), the details of which are as follows.
1) Concerning the issued and paid-up shares, as at 31st December 2015, the registered shares of the
Company are worth 168.07 million baht and the paid-up shares are worth167.86 million baht. On 14th
May 2017, the Company has paid dividend in the forms of common shares to shareholders, resulting
in the increase of common shares for 74,391,647 shares, the par value of which is 0.25 baht per
share. In addition, the utilization of the warrants to buy common shares of the Company (TMI-W1) on
29th May 2015 and 2nd October 2015 have led to the increase of common shares to 150,616,955
shares (the utilization ratio is 1 warrant for 1 common share), the par value of which is 0.25 baht per
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share.Consequently, the Company has 167.86 million baht paid-up authorized capital. As at 31st
December 2016, the Company has had the issued and paid-up authorized capital of 167.86 million
baht because on 4th May 2015, the Company has registered the reduction of capital with Ministry of
Commerce, from 168.07 million baht to 167.86 million baht by eliminating the 839,301 unissued
common shares, the value of which is 0.25 baht per share.
2) The premium of share as at 31st December 2015, 2016 and 2017 is 45.29 million baht, generated from
the first public offering for 8.00 million shares in 2010.
3) As for accumulated profits - reserved as at 31st December 2015, 2016 and 2017, the profits
allocated as reserved profits as prescribed by laws are 10.27 million baht in 2015, 10.51 million baht
in 2016 and 2017.
4) The accumulated profits - unappropriated as at 31st December 2015, 2016 and 2017 are 19.13
million baht accumulated profit, 13.51 million baht accumulated profits and 15.76 million baht
accumulated loss, respectively, because in 2017, the Company has experienced the net loss of 25.24
million baht.
Cash Flow for the Period of 12 Months, Ending on 31st December 2017
Cash Attained from (Spent on) Business Activities
The Company has cash attained from business activities of 22.68 million baht whilst experiencing the
loss from business operations before the changes in assets and debts from business operation of 2.65 million
baht. The reason why the Company attained less cash from business activities than in 2016 is that the Company
has experienced the loss before income tax and the decrease of trade payables for 9.80 million baht.
Cash Attained from (Spent on) Investment Activities
The Company has spent cash on investment activities for 16.60 million baht. The significant investment
is the payment of cash for buying the factory that the Company had rented before but the lease contract for
which has expired, which is located at 46/67 - 69 Village 3, Liao Khlong Si Wa Pha Sawat Road, Khok Krabue
Sub-district, Mueang District, Samut Sakhon Province, for 16.00 million baht, to be used as a factory of the
Company.
Cash Attained from (Spent on) Fund Raising Activities
The Company has attained net cash from fund raising activities for 6.20 million baht. The main entries
are the long-term loan from financial institute, which has increased for 10.00 million baht, and the short-term loan
from financial institute, which has increased for 8.86 million baht. Meanwhile, the payment of the long-term loan to
financial institute is. 5.36 million baht.
From the cash cycle ratio, it is apparent that , in 2017, the Company has the average debt collection
period of 114 days, the average product sale period of 128 days and the average debt payment period of 52
days. Thus, the cash cycle is 10 days, which is better than the cash cycle of 205 days in 2016. The average
product sale period has decreased from 143 days in 2016 to 128 days in 2017.
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Expenditure for Investment
As for the expenditure for investment, from 2015 to 2017, the Company has invested in machineries and
factory equipment, and office decorative items and appliances. In 2017, the Company has invested 5.07 million
baht in land and 10.93 million baht in constructions and buildings. Thus, the total amount of invested money is
16.00 million baht, which is for the factory of the Company, which is located at 46/67 - 69 Village 3, Liao Khlong Si
Wa Pha Sawat Road, Khok Krabue Sub-district, Mueang District, Samut Sakhon Province. The details of the
expenditure for investment are as follows.
Details of Expenditure for Investment
Unit: Million Baht
2015
Expenditure forInvestment in Fixed Assets

1.97
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2016
2.61

2017
16.50

Key Financial Information
1) Account Auditor and Significant Accounting Policies
The report from the licensed accounting auditor who has audited financial statements of
Theeramongkhol Industry (Public) Company Limited during the period of 2015 - 2017 can be summarized as
follows.
Fiscal Year of Financial
Statements

Account Auditor

Opinion in Report from Account Auditor

Period of 12 Months, Ending
on 31st December 2015

Financial statements of Theeramongkhol
Industry (Public) Company Limited,
Miss Nong-ram Laoha-ari-dilok, the
showing financial status as at 31st
registered account auditor whose
December 2015, as well as business
license number is 4334, from AST
performances and cash flow for the year
Master Company Limited (in the list of
that ends on the same day, with the
account auditors approved by SEC and
accuracy and appropriateness in essences
SET)
in accordance with financial report
standards

Period of 12 Months, Ending
on 31st December 2016

Financial statements of Theeramongkhol
Industry (Public) Company Limited,
Miss Nong-ram Laoha-ari-dilok, the
showing financial status as at 31st
registered account auditor whose
December 2016, as well as business
license number is 4334, from AST
performances and cash flow for the year
Master Company Limited (in the list of
that ends on the same day, with the
account auditors approved by SEC and
accuracy and appropriateness in essences
SET
in accordance with financial report
standards

Period of 12 Months, Ending
on 31st December 2017

Financial statements of Theeramongkhol
Industry (Public) Company Limited,
Miss Nong-ram Laoha-ari-dilok, the
showing financial status as at 31st
registered account auditor whose
December 2017, as well as business
license number is 4334, from AST
performances and cash flow for the year
Master Company Limited (in the list of
that ends on the same day, with the
account auditors approved by SEC and
accuracy and appropriateness in essences
SET
in accordance with financial report
standards
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2) Tables Showing Financial Status and Business Performances
Financial Statements: Teeramongkol Industry (Public) Company Limited
Unit: Million Baht
Financial Statement forSpecific Business

Summary of Financial Statements

31st December
2015
Million
Baht

%

31st December
2016
Million
Baht

%

Overall Financial
Statement/3
31st December 2017
Million
Baht

%

Assets
Cash and Cash Equivalent

3.49

0.84

2.12

0.59

14.40

4.32

Trade Receivables

161.47

38.96

141.09

39.06

102.78

30.85

Other Receivables

7.32

1.77

2.95

0.82

4.59

1.38

Products in Inventory

144.51

34.87

125.72

34.81

114.29

34.30

Other Current Assets

0.26

0.06

0.25

0.07

2.75

0.83

317.05

76.50

272.13

75.35

238.81

71.68

Fixed Deposit Restricted as Debt
Security

0.62

0.15

0.62

0.17

0.73

0.22

Land, Buildings and Equipment

89.60

21.62

80.63

22.33

86.78

26.04

Leasehold

3.91

0.94

3.34

0.92

2.76

0.83

Computer Program

0.47

0.11

0.27

0.07

0.07

0.02

Deferred Tax

1.22

0.30

1.86

0.52

3.21

0.96

Other Non-current Assets

1.56

0.38

2.30

0.64

0.83

0.25

97.38

23.50

89.02

24.65

94.37

28.32

414.43

100.00

361.15

100.00

333.18

100.00

70.68

17.05

39.43

10.92

47.98

14.40

52.91

12.76

45.86

12.70

36.05

10.82

Total Current Assets

Total Non-current Assets
Total Assets
Liabilities and Shareholder’s Equity
Overdrawn Money and Short-term
Loan from Financial Institute
Trade Payables
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Financial Statement forSpecific Business

Summary of Financial Statements

31st December
2015
Million
Baht

Other Payables

%

Overall Financial
Statement/3

31st December
2016
Million
Baht

31st December 2017
Million
Baht

%

%

32.40

7.82

26.58

7.36

24.00

7.20

Debt as in Financial Lease
Agreement with Maturity within 1 Year

0.77

0.19

-

-

-

-

Long-term Loan with Maturity within 1
Year

2.93

0.71

3.12

0.86

6.65

2.00

0.44

0.11

-

-

0.02

0.01

160.13

38.64

114.99

31.84

114.70

34.42

10.51

2.53

7.37

2.04

8.48

2.54

Obligation of Employees’ Benefits

1.04

0.25

1.42

0.39

1.92

0.58

Estimated Cost of Building Demolition

0.20

0.05

0.20

0.06

0.20

0.06

11.75

2.83

8.99

2.49

10.59

3.18

171.88

41.47

123.98

34.33

125.29

37.60

168.07

40.55

167.86/2

46.48

167.86

50.38

167.86/1

40.50

167.86

46.48

167.86

50.38

Premium of Share

45.29

10.93

45.29

12.54

45.29

13.59

Accumulated Profit - Reserved by Laws

10.27

2.48

10.51

2.91

10.51

3.15

Accumulated Profit - Unappropriated

19.13

4.62

13.51

3.74

(15.76)

(4.73)

Total Shareholder’s Equity

242.55

58.53

237.17

65.67

207.89

62.40

Total Liabilities and Shareholder’s Equity

414.43

100.00

361.15

100.00

333.18

100.00

Unpaid Income Tax
Total Current Liabilities
Long-term Loan

Total Non-current Liabilities
Total Liabilities
Authorized Capital
Issued and Paid-up Shares

Notes:

/1

On 14th May 2015, the Company has paid dividend in forms of common shares to shareholders,
increasing the paid-up authorized capital from 111.61 million baht to 130.21 million baht that the
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Company has registered to Department of Business Development, Ministry of Commerce on 20th
May 2015.
- On 20th May 2015, the warrants of the Company (TMI-W1) have been utilized for the forth time,
increasing the paid-up capital from 130.21 million baht to 131.36 million baht that the Company
has registered to Department of Business Development, Ministry of Commerce, on 5th June 2015.
On 2nd October 2015, the warrants of the Company (TMI-W1) have been utilized for the last time,
increasing the paid-up capital from 131.36 million baht to 167.86 million baht that the Company
has registered to Department of Business Development, Ministry of Commerce, on 13th October
2015 (as at 31st December 2015, then Company has the total authorized capital of 168,070,047.75
baht).
/2

/3

On 22nd April 2016, the quorum of the ordinary shareholder meeting of 2016 has resolved to reduce
the registered capital from 168,070,048 baht to 167,860,223 baht by eliminating 839,301 unissued
registered common shares the value of which is 0.25 baht per share, or 209,825 baht in total. On
4th May 2015, the Company has registered the reduction of capital with Ministry of Commerce, to
167.86 million baht from 671,440,890 common shares, the value of which is 0.25 baht per share.

On 25th April 2017, the Company has invested in the common shares of Teeramongkol Green
Energy Company Limited to run an electric energy-related business for 9,998 shares the value of
which is 100 baht per share or 99.98 percent of all the shares. The Company has paid money to
increase the capital in the rate of 60 percent of paid-up capital, which is 24 million baht. As a
result, at present, Teeramongkol Green Energy Company Limited has the authorized capital of
41.00 million baht and the paid-up capital of 25.00 million baht. In addition, as at 31st December
2017, the Company has disclosed the financial statements with the overall financial statement.
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Balance Sheet: Teera-mongkol Industry (Public) Company Limited and Affiliate
Unit: Million Baht
Financial Statement forSpecific Business Overall Financial
Statement
Summary of Financial Statements

2015

2017

%

Million
Baht

%

543.40

99.59

473.21

99.43 401.62

2.26

0.41

2.69

545.66

100.00

475.90

388.10

71.12

319.75

67.19 281.48

69.69

Initial Profit

155.30

28.47

153.46

32.25 120.14

29.75

Profit before Expense

157.56

28.88

156.15

32.81 122.40

30.31

Sales Expense

69.99

12.83

63.27

13.29

63.01

15.60

Administrative Expoense

80.72

14.79

83.18

17.48

82.62

20.46

Total Expense

150.71

27.62

146.45

30.77 145.63

36.06

Profit (Loss) before Financial Cost and
income Tax

6.85

1.26

9.70

2.04 (23.23)

(5.75)

5.61

1.03

5.65

1.19

3.34

0.83

1.24

0.23

4.06

0.85 (26.57)

(6.58)

0.62

0.11

(0.63)

0.62

0.12

4.68

1.48

0.27

-

-

-

-

(0.17)

(0.04)

-

-

-

-

1.93

0.35

4.68

0.98 (25.24)

(6.25)

Sales Income
Other Incomes
Total Income
Sales Cost

Financial Cost
Profit (Loss) before Income Tax
Expense (Income) from Income Tax
Profit (Loss) for the Year
Profit Estimated with Principle of Actuarial
Science
Effect from Income Tax
Net Profit (Loss) of the Year

Million
Baht

2016
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Million
Baht

0.57

%

2.26

99.44
0.56

100.00 403.88 100.00

(0.13)

(1.32)

(0.33)

0.98 (25.24)

(6.25)

Cash Flow: Teera-mongkol Industry (Public) Company Limited and Affiliate
Unit: Million Baht

2015
1.24

2016
4.06

Overall
Financial
Statement
2017
(26.57)

0.29
12.96
0.53
0.46
0.66
0.02
0.36
5.62

0.89
12.44
1.94
0.04
3.76
(0.002)
0.02
0.39
1.22
5.65

(0.32)
11.09
2.41
0.05
6.84
0.02
0.49
3.34

22.14

30.40

(2.65)

(30.39)
(2.84)
33.25
(0.03)
(0.59)

18.30
4.36
15.10
0.02
(0.74)

35.73
(1.59)
4.71
(2.50)
1.47

6.86
6.12
34.51
(0.18)
34.33
0.17
0.00
(1.99)
(0.04)

(7.18)
(5.89)
54.37
(0.45)
53.92
(0.01)
0.00
(2.60)
(0.09)

(9.80)
(2.64)
22.73
(0.05)
22.68
(0.11)
0.01
(16.50)
-

Financial Statement for
Specific Business

Summary of Cash Flow
Profit (Loss) before Income/Expense from Income Tax
Adjustment of Net Profit into Net Cash Attained from (Spent on)
Business Activities
Loss (Profit) from Currency Exchange Rates in the Future
Depreciation Cost and Amortization Cost
Bad Debt and Doubtful Account
Allowance for Estimated Refund
Loss from Product Degradation
Loss (Profit) from Sale of Asset
Lossy from Asset Amortization
Post-retirement Benefits for Employees
Expense on Issuance of Bill of Exchanhe
Interest Expense
Profit (Loss) from Business Operation before Adjustment of
Operation-related Assets and Liabilities
Decreasing (Increasing) Operation-related Assets
Trade Receivables
Other Receivanles
Products in Inventory
Other Current Assets
Other Non-current Assets
Decreasing (Increasing) Operation-related Liabilities
Trade Payables
Other Payables
Cash Received from Business Operations
Paid Income Tax
Net Cash from Business Operations
Decreasing (Increasing) Fixed Deposit Restricted as Debt Security

Case from Equipment Sale
Cash Paid for Buying Land, Buildings and Equipment
Cash Paid for Computer Program
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Financial Statement for
Specific Business

Summary of Cash Flow

2015
(1.85)

2016
(2.70)

Overall
Financial
Statement
2017
(16.60)

Net Cash Spent on Investment
Increasing (Decreasing) Overdrawn Money and Short-term
(36.18)
(31.99)
8.86
Loan from Financial Institute
Short-term Loan from Related People
(22.00)
/1
Cash Spent on Issuance of Bill of Exchange
(1.22)
Long-term Loan Received from Financial Institute
10.00
Long-term Loan Paid to Financial Institute
(2.76)
(2.95)
(5.36)
Paid Debt as in Financial Lease Agreement
(0.99)
(0.77)
Paid Interest
(5.68)
(5.59)
(3.27)
Cash Paid as Dividend
(2.07)
(10.06)
(4.02)
Cash Received from Issuance of Common Shares
37.65
Net Cash Attained from (Spent on) FundRaising Activities
(32.03)
(52.59)
6.20
Increasing (decreasing) Cash and Cash Equivalent - Net
0.45
(1.37)
12.28
Cash and Cash Equivalent at the Beginning of the Year
3.04
3.49
2.12
Cash and Cash Equivalent at the End of the Year
3.49
2.12
14.40
/1
Note: In May 2016, the Company has issued a short-term bill of exchange for 120.00 million baht with the
interest rate of 5.4 - 6.0 percent per annum, without security. The maturity of this bill of exchange is November
2016, and the Company has paid-up the entire sum of the value of the bill of exchange.
3) Significant Financial Ratios
Significant Financial Ratios

2015

2016

2017

Liquidity Ratio (Time)

1.98

2.37

2.08

Quick Liquidity Ratio (Time)

1.03

1.28

1.02

Cash Flow Liquidity Ratio (Time)

0.16

0.35

0.20

Trade Receivables Cycle Ratio (Time)

3.64

3.05

3.15

Average Debt Collection Period (Day)

99

118

114

In-inventory Instant Product Cycle Ratio (Time)

3.47

2.51

2.82

Average Product Sale Period (Day)

104

143

128

LIQUIDITY RATIO
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Significant Financial Ratios

2015

2016

2017

Trade Payables Cycle Ratio (Time)

7.85

6.47

6.87

Debt PaymentPeriod (Day)

46

56

52

CASH CYCLE (Day)

157

205

190

Initial Profit Rate (%)

28.58

32.43

29.91

Rate of Profit from Operation (%)

1.26

2.04

(5.75)

Net Profit Rate (%)

0.12

0.98

(6.25)

Shareholder’s Return Rate (%)

0.28

1.95

(11.34)

Return Rate of Total Asset (%)

0.15

1.21

(7.27)

Return Rate of Fixed Asset(%)

13.42

19.09

(17.57)

Asset Cycle Rte (Time)

1.30

1.23

1.16

Liabilities per Shareholder’s Equity Ratio (Time)

0.71

0.52

0.60

Interest Payment Capability Ratio (Time)

6.15

10.65

8.18

Obligation Payment Capability Ratio (Cash Basis)

0.95

1.02

0.88

1,631.48/1

86.02/2

-

PROFITABILITY RATIO

EFFICIENCY RATIO

FINANCIAL POLICY RATIO

Dividend Payment Rate (%)
Notes:

/1

The quorum of the ordinary shareholder meeting for 2016 on 22nd April 2016 has reached the
resolution to pay the dividend in the rate of 0.015 baht per share for 671.44 million common shares
which is worth 10.07 million baht or 1,631.48 percent of the net profit in 2015, or 52.64 percent of the
unappropriated accumulated profit as at 31st December 2015. The Company will pay the
aforementioned dividend on 19th May 2016.

/2

The quorum of the 2/2560 board meeting on 20th February 2017 has reached the resolution to pay
the dividend in the rate of 0.006 baht per share for 671,440,890 shares, which is worth 4.3 million
baht, or 86.02 percent of the net profit in 2016 0r 29.81 percent of the unappropriated accumulated
profit as at 31st December 2016. The Company will pay the aforementioned dividend on 19th May
2017.
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บริษัท ธีระมงคล อุตสาหกรรม จำกัด (มหาชน)
TEERA-MONGKOL INDUSTRY PUBLIC COMPANY LIMITED

46/67-69 หมู 3 ถนนเลียบคลองสี่วาพาสวัสดิ์
ตำบลคอกกระบือ อำเภอเมือง จังหวัดสมุทรสาคร 74000
โทรศัพท 034-854-629 โทรสาร 034-854-630
46/67-69 Moo 3, Leab Klong Siwapasawad Rd.
Kokkrabue, Muang, Samut Sakhon 74000
Tel. 034-854-629 Fax. 034-854-630
www.thaiballast.com
www.facebook.com/gata.lighting

